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CITY MANAGER'S EXECUTIVE ORDER 
CITY OF DES MOINES 

AN EXECUTIVE ORDER OF THE CITY MANAGER OF THE CITY OF DES 
MOINES relating to the City's Crime Free Rental Housing Program, setting the crime-free 
rental housing endorsement fee for the 2006 business license year, directing staff to gather all 
relevant data to determine the actual costs of administration of the program no later than June 30, 
2006, and directing either a credit or assessment to rental property owners based upon the actual 
costs of administration. 

RECITALS 
WHEREAS: 

1. DMMC 5.64.080(2) provides that "The crime-free housing endorsement fee for the 
business license years 2006 and thereafter shall be set by the city manager based upon the 
recommendation of the city of Des Moines police chief, whose recommendation shall be 
determined by the actual costs of administration of the crime-free rental housing 
program; 

2. DMMC 5.04.040 and DMMC 5.64.080 (3) provide that business license fees and Crime 
Free Endorsement fees shall be renewed on or before February 151

h of each calendar year; 

3. Actual costs of administration of the Crime Free Rental Housing Program have yet to be 
determined. Even though Ordinance No. 1351 was enacted on November 11,2004 and 
became effective on January 1, 2005, full implementation of the Crime Free Rental 
Housing Program was not possible by January I, 2005 for the following reasons: 

a. Start up time and expenses 
1. Notification to rental property owners did not take place until after 

January 1, 2005. Letters were mailed to property owners and other 
notification efforts were made as soon as possible after January 1, 2005, 
but it was not reasonable to expect everyone to be in compliance by 
February 15, 2005; 

n. Education and training of staff to implement the program took several 
months and development of the Landlord 101 Training program was not 
complete until mid 2005; 

iii. Actual ongoing costs for years 2006 and beyond versus the start up costs 
for the first year have yet to be determined; 

b. Enforcement 
1. A system for complete and accurate detetmination of ownership and 

compliance has not yet been fully developed; 
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