DES MOINES City CounciL 2010

Vision

An inviting and safe waterfront community embracing the future while preserving our past.

Mission Statement

We protect, preserve, promote and improve the community by providing leadership

and services reflecting the pride and values of Des Moines.

Goals
1. Protect people and property 7. Influence regional and state issues and
2. Maintain and enhance the City®¥00Sa¢rastructure
3. Preserve and enhance livability 8. Encourage community involvement through boards,
_ commissions, and committees;
4. Protect and enhance the natural environment _ _
stewardship programs; and volunteerism
5. Improve economic vitality and development o
9. Preserve, enhance, and celebrate the historic ele-
6. Provide efficient and effective City support services ments of Des Moines
by pursuing partnerships with other agencies/entities _ _ _ _ _
_ _ 10. Provide diverse active, passive, and social
and through the use of technology and innovative _ N
_ recreational opportunities
problem solving
Strategic Goals*
1. Facilitate development of the Des Moines Creek 9. Explore the OPriorities of
Business Park (12) process (1)
2. Review and adopt changes to downtown zoning 10. Complete the reformatting and re -organizing of the
requirements to include at a minimum height, parking, Zoning Code
signage, and setbacks (11) 11. Implement the Marina Master Plan
2. Restore Police Department staffing levels to the 12. Review and revise the subdivision requirements in the
highest level achieved in the past ten years (11) Zoning Code before completing the review and
3. Facilitate improvement of the Downtown Water revision of the Zoning Code
System (10) 13. Adopt revised Street Standards
4. Complete the revisions to the Downtown Element of 14. Adopt and implement the Emergency Management
the Comprehensive Plan, including traffic management, Plan
design guidelines, building heights, and setbacks (9)
- o _ * Numbers in parenthesis indicate the number of
5. Initiate a collaborative discussion of the dvotesd council members assli
alignment of light rail through south King County from show the level of priority it should have for action in
South 200th Street to South 272nd Street (9) 2010. Council members were
all owed to ovotedé for any
7. Develop/implement a strategy to promote the City three times.
locally, regionally, statewide, and nationally (4)
8. Implement the Beach Park Master Plan (3) Adopted by the Des Moines City Council February 4, 2010




