Deployment of Law Enforcement
Personnel to Address Crime in our
Community

Police Department



Violence in Pacific Ridge

e Happening for Years

e Safe Haven for Criminals

e Reputation

e Urban Renewal Approach — Interdepartmental
Cooperation

e Regional Problem



Background

Meeting with Mayor Pina, Deputy Mayor Pennington
and CM Michael Matthias

* Deployment of 3 newly allocated FTE’s
e Crime Analysis
* Intelligence-led Policing



Development of Pacific Ridge
Strategic Plan

e Multi-disciplinary plan including Police, Code
Enforcement, Public Works, City Attorney’s office

 Multi faceted strategy to address property owners
responsibilities, gang activity, surveillance, lighting,
site corridors, and protection of residents



Regional Efforts

 Police Chief Meetings
e Federal, State and Local collaboration

* Mayors, Council Members, and City Managers met with
Chief’s and the Sheriff.

e Refocusing our Efforts
e DMPD’s part



Personnel Deployments

Assistant Chief
Commander Sellers Retirement

Commander Graddon Promotion — Filling Commander
vacancy created by Assistant Chief Position

July Promotion to back fill for Commander Sellers — MSGT
Jenkins

Assessment of a Sergeant position



Personnel Deployments Continued

* Hiring to fill and back fill

e Violent Crime Task Force

e Additional (2) FTE’s in the near future to focus on DM
specific crime problems.






