MUNICIPAL FACILITIES COMMITTEE AGENDA

September 25, 2014 - North Conference Room
21630 11" Avenue South — Des Moines 98198

Call to order
. Approve minutes 7/24/2014 meeting

Marina Revenue Issue/Challenges

(Discussion item)

Staff will present concerns regarding future Marina operations.

2015-2020 MCI, Marina and Fund 506 CIP Budgets

(Discussion item)

Staff will present draft CIP budgets which will include existing and new projects.
Non-Profit Rental Rate Policy

(Discussion item)
Staff will provide policy recommendations for Committee review.

Park, Recreation and Senior Services Master Plan Ad Hoc Committee Update
(Informational item)

Staff will provide a list of Committee Applicants and Technical Advisors.



Draft Minutes Des Moines City Council Municipal Facilities Committee — 7/24/2014

Meeting called to order: 5:32 PM on July 24, 2014, in North Conference Room @ 21630 11" Avenue S,
Des Moines WA 98198.

Council Members Other City Staff

Melissa Musser — Chair Tony Piasecki, City Manager

Matt Pina Dan Brewer, PBPW Director

Jeremy Nutting Patrice Thorell, Parks & Rec Director

Joe Dusenbury, Harbormaster
Scott Romano, CIP Project Manager
Peggy Volin, Admin Asst Il

Minutes of the 6/26/2014 meeting were
approved unanimously as written.

AGENDA:

1. 2015-2020 Draft MCI & Marina CIP Budgets
2. Fund 506 Facilities Projects

3. Non-Profit Facilities Fees

4. Dining Hall Update

MEETING:

1. 2015-2020 Draft MCI & Marina CIP Budgets: Joe Dusenbury started by giving a brief overview to
the Committee of the Marina CIP which included two smaller single phase projects that were
completed in 2014, the Activity Float Canopy and the 6™ Avenue Stairway. He then listed the
small single phase projects that need to be completed — New Gate Security System; Fiber Optics
Connection and Off-Site Storage Yard. There are still two smaller projects to be completed in
2014, the Redondo Boarding Floats and Security Camera; and two large projects, the Site
Management Project/Pay Parking and the Master Plan Update.

Patrice Thorell also briefed the Committee on the Parks 2015-2020 CIP Proposed Projects that
were listed in the handout. She also reported on the 2014 project status of the Beach Park

Dining Hall Rehabilitation; Marina District Banners; and the Civic Reader Board located at the
Senior Activities Center.

2. 2015-2020 Fund 506 Facilities Projects: Dan Brewer went over the handout that listed and
outlined all the projects for the Activity Center; Public Works Service Center; City Hall; Public
Works Engineering Building; Police Services Center; Field House; Founder’s Lodge; Sonju Park;
Steven J. Underwood Park; and the Picnic Shelter/Restroom. He broke it down to what funding
it was coming out of either MCI or 506 Fund and what year it was expected to be completed.

3. Non-Profit Facilities Fees: Not discussed due to time constraints — went directly to Dining Hall
Update.



4. Dining Hall Update: Scott Romano asked a policy question of the Committee regarding if they
wanted to appeal the decision of the State Department of Archaeology and Historic Preservation
(DAHP), King County Landmarks Commission (KCLC) and the Washington State Historic Society
(WSHS) on the replacement/repair of the dining hall windows. He listed two options for this

request and then gave the reasoning for each.

After some discussion the consensus of the Committee was to pursue option number 2.

Adjourned 6:25 PM

Minutes submitted by:
Peggy Volin, Admin Assistant Il



PRESENTATION OUTLINE
MUNICIPAL FACILITIES COMMITTEE MEETING
Thursday, Sept. 25, 2014
ISSUES

1. IMPACTS OF LOSSES ON MARINA FUND RESERVES
a. LOSSES - PROJECTED TO BE OVER $200,000 FOR 2014
b. COMPONENTS OF ENDING FUND BALANCE
i. BOND RESERVE
ii. OPERATING RESERVE
iii. UNRESTRICTED CASH
2. REVENUES
a. MOORAGE - (REVENUE)
3. EXPENSES
a. DEBT SERVICE — (EXPENSE - +200k)
b. PAYROLL-AVG ABOUT $880,000
c. TOTAL TRANSFER, INCLUDING PARKING TAX

ALTERNATIVES

1. SHOULD WE GET OUT OF THE GUEST MOQORAGE BUSINESS?
2. REDONDO

a. OPERATING LOSSES/PARKING TAX

b. LONG TERM LIABILITIES
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Municipal Facilities Committee September 25, 2014

Discussion Item: Discounted Facility Rental Rates

At the June 26, 2014 City Council meeting Council expressed interest in the
establishment of a policy for the use of City facilities by non-profit organizations and
remanded the issue to the Municipal Facilities Committee for review..

City Council established Special Event policy requiring that events drawing more that
100 people, using City facilities (other than City recreation facilities) or wishing to sell
tickets or to serve alcohol in outdoor settings other than those defined in the City Code
would make the request to City Council for approval. There is a Special Event Permit
Application and an interdepartmental review process for each of these events
(Attachment A). The City’s facilities have become popular venues for many community
events and a growing number of requests are being made to City Council for free, in-
kind or reduced City facility rental fees. The use of City facilities almost always includes
the need for other City’s resources including personnel, supplies, equipment and
marketing tools. Although there is no defined budget to which departments can charge
their in kind services costs, the costs for services still impact the City’s bottom line.

The City's facility rental fees are based on current market rates for “ like” facilities in
King County and the fees approved by the City Manager. City Council has seta 2014
revenue goal of $160,635 for the Parks, Recreation and Senior Services Department
based on the rental of its recreation facilities (Beach Park, Field House and Activity
Center). These revenues cover the direct costs of facility operations such as: program,
rental and parking management personnel, equipment (tables, chairs, computers,
sound equipment, staging, tents and etc.), garbage collection, janitorial, and other city
services as required but at this time they do not cover the indirect costs such as:
administrative and building overhead, utilities and facility repair and replacement.

Currently the City of Des Moines Parks, Recreation and Senior Services follows the
procedures attached (Attachment B). Applications and payment of fees are required for
users wishing to rent the department’s recreational buildings, park buildings and
shelters, outdoor spaces and ballfields.

A 20% reduction of the rental fees are provided to City residents with proof of residency
and to local non-profit groups. We also partner with program instructors, non-profit
groups and others whose programs or services help to further the mission of the City
especially in the areas of economic development, recreation and human services. A
professional services agreement is created to define the responsibilities of each party.
If a fee is charged for the program or event, the amount going to each party to cover its
costs for services is identified.



Many Cities offer a reduced facility rental rate for residents and/or non-profits. The
typical reduced rate is 10% to 20% for local non-profit groups and some Cities do not
provide differing rates to user groups.

Examples:

A. The City of Burien offers it local non-profits a discounted rate of 20% if renting
during their regular business hours. This discount is only effective for the first 4
hrs. of the rental. For non-profits requesting usage of a facility for the purpose of
offering a community event that matches Burien’s mission, they allow the event

to apply for an Event Co-Sponsorship. If approved, Burien doesn’t charge a
rental fee.

B. The City of Issaquah offers its local Issaquah nonprofit organizations 50% off the
rental rate with evidence of a 501(c)3 certificate and giving 60 percent of their
profits back to the Issaquah community. Reduced rates are not given on
Saturdays. A nonprofit organization can still book an event on a Saturday, but
must pay full price for the rental. On any day of the week, a nonprofit group
would pay a full price deposit, labor fees and insurance fees. Non profits, like all
other groups, must supply or purchase adequate insurance coverage for their
event. This discount is not available to private individual’s events such as
weddings or celebrations.

C. The Landmark on the Sound has rates that are very similar to those charged at
the Beach Park. They have offered reduced rates of 10% for residents and
military, 25% to 50% for non-profit groups and 25% for members. All other
charges such as holiday rates, additional staffing requirements, deposits and
insurance still apply.

Parks, Recreation and Senior Services Director Recommendations:

1) City Council to continue to support the current City policy that provides 20%
reduction of the City’s rental fees to City residents with proof of residency and to
Des Moines (and South King County) non-profits with proof of 501(c)3 status and
a Des Moines (or South King County) business address including those raising
funds to support the organization’s mission. The user would provide proof of
insurance and pay any regular fees for permits, deposits, labor and equipment.

2) City Council to support the implementation of a new City policy that provides 50%
reduction of the City’s rental fees when the following criteria is met: 1) Must be a
Des Moines non-profit with proof of 501(c)3 status; 2) Must have a Des Moines
business address; 3) Must provide proof of that the organization returns a
minimum of 60% percent of their profits to support schools, community events



and/or charities located in the City of Des Moines. Due to impacts to rental facility
revenues, this policy would not apply to Saturday facility use during the months
of April- October; during those times a 20% fee reduction would apply. The user
would provide proof of insurance and be required to pay any normal fees for
permits, deposits, and labor and equipment costs.

Examples of users in this category: Des Moines Rotary Club (Blues and Brews,
Poverty Bay Wine Festival), Des Moines PSTAs (school fundraisers), Des
Moines Waterfront Farmers Market and etc.

3) City Council to support the implementation of a policy based on its past practice
that provides 50% -100% reduction of the City's rental fees when the following
criteria is met: 1) Must be a Des Moines non-profit with proof of 501(c)3 status; 2)
Must have a Des Moines business address; 3) Must have the mission to partner
with the City to provide open public community events and community betterment
projects; 4) Must reinvest 100% percent of the profits from event fees and
charges raised at City venues back into the community event or community
betterment project. The user would provide proof of insurance. Waiving fees for
event permits, deposits, labor and equipment costs would be subject to further
City Council review. An annual schedule of these events and community
betterment projects could be made to City Council for review as part of its
budgeting process.

Examples of users in this category: Destination Des Moines (Fireworks Over Des
Moines, Waterland Parade), Des Moines Legacy Foundation (fundraisers to
support City recreation programs), Des Moines Food Bank (feeding programs in
parks).

With the adoption of these policies, staff will have the ability to apply the criteria to all
groups making requests for facility fee reductions and eliminate the need for City
Council action on a case by case basis.



Des Moines Parks Recreation and Senior Services Master Plan

Ad Hoc Committee Citizen Applicants and Technical Advisor Committee

Draft Roster 2015
Citizen Contact Information City Board Rep./ Applied Committee

Interest Area/ Appointment
Neighborhood

1 Collette Deardorff Arts Commission, Stated Ad Hoc Committee
Central Des Moines Interest

2 Andrew Mahugu Social Services, v Ad Hoc Committee
Rotary Member,
South Des Moines

3 Ekkarath Sisavatdy Highline College, Stated Ad Hoc Committee
S. Des Moines Interest

4 Julianne McCullough PTSA, DMPR Coach, HSD, v Ad Hoc Committee
Interact Club Partner
Central

5 Kristi Evans Parks Professional v Ad Hoc Committee
Zenith

6 Bobbie Egan *Mayor Pro Tem Pina Tourism, Business v Ad Hoc Committee
W. Woodmont

7 Michelle O’Dell Highline Special Needs v Ad Hoc Committee
PTA

8 Rikki Marohl PTSA, Farmers Market, v Ad Hoc Committee
Central Des Moines

o Michelle Wills Youth Programs, v Ad Hoc Committee
Community
South Des Moines

10  Jannat Bey Fitness, Hist. Preservation v Ad Hoc Committee
East Woodmont

11  Shan Hoel Destination Des Moines v Ad Hoc Committee
North Hill

12 Kristie Brame Marina Boating v Ad Hoc Committee
Downtown

13  Gene White *Mayor Kaplan Citizen, Redondo Stated Ad Hoc Committee

Interest

14  Kim Richmond E. Woodmont 4 Ad Hoc Committee
Neighborhood, Farmer

15  Nadine Byers Human Services v Ad Hoc Committee

26241 13" Place S.

W. Woodmont

PRSSMP Roster 9-18-14




16  Sports Community Open Ad Hoc Committee
position
17  Normandy Park Citizen Open Ad Hoc Committee
position
18 Reverend David A. Johnson Human Services, Worship, v Ad Hoc Committee
Team Midway
Central Des Moines
19  Senior Retirement Community Open Ad Hoc Committee
Member position
20  Del Rivero Sports, Community v Ad Hoc Committee
Zenith
21  Nancy Stephan Public Art, Education v Ad Hoc Committee

Zenith

T

Ol ] 7 e
Highline College

v
Athletic Director Advisor
Library Board Member or Librarian KCLS/City Library Interest  KC/City
Technical
Laura Hartema Environment/Ecologist, KC Technical
North Hill
Joe Dusenbury City v City Technical
Harbormaster/Marina
Scott Logan Highline Public Schools v HSD Technical
HSD Facilities Chief
or Designee
Amy Shumann Environmental Public v KC Technical
Public Health -Seattle & King County  Health Planner
Gene Achziger MPD Mt. Rainier Pool v MPD Liason
Metropolitan Park District, Mt. Commissioner
Rainier Pool
Denise Lathrop City Planning Manager e City Technical
Community Development Manager
or Designee
Adam Rau, John Blackburn- City Parks and Public v City Technical
Parks Maintenance Works Supt.
Brandon Carver City Transportation Eng. v City Technical
or Designee
Paula Henderson City Finance v City Technical
or Designee
George Delgado City Police Chief v City Technical
or Designee

PRSSMP Roster 9-18-14




Matt Koppelman

City GIS

City Technical

Sue Padden

City Sr. Services Manager

City Technical

Michael Mathias

Asst. City Manager
206-870-6554
mmathias@desmoineswa.gov

Economic Development
Director

B N BN

City Technical

City Councilmember (MFC)
21630 11™ Ave. S. Suite A
Des Moines, WA 98198
Home Phone:

Email:

City Council Member

City Council Liason

Patrice Thorell

1000 S. 220" St. (AC Office)

Des Moines, WA 98198

Work Phone: 206.870.6529

Cell Phone: 206.336.5665

Email: pthorell@desmoineswa.gov

Parks and Rec. Director

City Staff

Janet Best

1000 S. 220" st

Des Moines, WA 98198

Phone: 206.870.6547

Email: jbest@desmoineswa.gov

Parks and Rec. Staff

City Staff

* City Council Proposed Members

PRSSMP Roster 9-18-14






