PS&T COMMITTEE AGENDA
September 11, 2014 - North Conference Room
21630 11" Avenue South — Des Moines 98198

5:30P - 6:30P

1. Approval of minutes of 6/05/2014 meeting
2. 2015-2020 Transportation CIP Budget
(Discussion Item — 30 min)

Staff will present a draft Transportation CIP which will include existing and new projects
as well as Committee concurrence on the remaining MVD Crosswalk improvements
slated for this fall (see staff memo).

3. Back to School Enforcement Plan Discussion
(Discussion Item — 10 min)

Staff will discuss the challenges anticipated in the coming school year based on past
school years. From school zone enforcement needs to crime trends in the schools and
their impacts on our community, staff will share the direction of SRO Cripe and Principal
Julie Hunter (MRHS) have been discussing, and how those plans impact other schools in
the City of Des Moines.

4. Waterland Parade/4™" of July Debriefing
(Informational Iltem — 15 min)

Staff will provide information on both events to include things which went well, issues,
costs and recommendations for future events.



Des Moines City Council PS&T Committee
Minutes —6/05/2014

Meeting called to order: 5:30 PM on June 5, 2014, in North Conference Room @ 21630 11%
Avenue S, Des Moines WA 98198.

Council Members Other City Staff

Vic Pennington Tony Piasecki — City Manager

Jeanette Burrage Dan Brewer — Planning, Building & PW Director
Dave Kaplan (absent) Brandon Carver — Engineering Services Manager

George Delgado, Police Chief
Bob Bohl, Commander

AGENDA:

1. Approval of Minutes from 5.1.2014 meeting

2. Transportation Improvement Plan (TIP)

3. Sound Transit Update

4. Progress towards Accreditation Update

5. Police Department Pacific Ridge Community/Business Outreach
6. Undergrounding of Overhead Utilities

MEETING:

. Approval of Minutes from 5.1.2014 meeting: Unanimously approved.

2. Transportation Improvement Plan (TIP): Engineering Services Manager, Brandon Carver,
continued the TIP discussion from last month’s meeting by going over the changes that
were previously discussed. They included:

= Deleting the following projects:
#4 (216™ Segment 2) will be complete in 2014.
#74 S 224" Street Improvements (the section between 24" Ave & SR-99 has bike
lanes and sidewalks, the section east of SR-99 is captured with Pacific Ridge
Project #16.

=  Modify the title of #17 to read S 223" Street — improvements all the way to
Beach Park via Cliff and a pedestrian connection at Overlook II.

= Elevating the following project:
Redondo Parking Study to #18 from #19.



= Proposing new projects:
South 236™ Lane between SR-99 and HCC at 19
South 227" Street Improvements (between Marina and MVD) to 74

= Lowering the following projects:
Downtown Des Moines improvements from 18 to 20

This is set for a Public Hearing on June 26, 2014.

Sound Transit Update: City Manager, Tony Piasecki, presented the proposed changes to
the 20 year Transportation Improvement Plan (TIP) which included:

e No changes in priority to the top 17 projects

e Proposing to elevate the Redondo Parking Study from 18 to 19

e Proposing a new project — South 236™ Lane between SR-99 and HCC at 19

e Proposing to lower Downtown Des Moines Improvements from 18 to 20

Comp Plan — Transportation Element & Capital Facilities, Utilities and Public Services
Element: Community Development Manager, Denise Lathrop, updated the Committee
by explaining the purpose of the Comprehensive Plan. She also discussed staff’s
recommended updates and additions which included:

e Formatting - updating text and layout

e Background Sections — updating to clarify purpose

e Goals/Policies — removing duplicative language and streamlining text

e Strategies — renaming “Implementation Strategies”

e Overall —creating a positive tone and removing negative language

e Incorporating updates from water, sewer, school district and other public service
providers

CIP Project Updates: Brandon Carver went over the 2014 Transportation CIP Update
information that was included in the packet. He explained the Saltwater State Park
Bridge Seismic Retrofit Project had obtained additional funding from the Federal
Highways through WSDOT Local Programs Bridge Replacement Advisory Committee
(BRAC) in the amount of $1,500,000 which means that both Phase | & Phase Il will be
completed at the same time. Brandon also gave an update on the South 251% Street
Landslide by reporting that geotechnical investigation, analysis and design report are all
ongoing; the right of entry with the property owner has been secured; and franchise
utility coordination and daily inspections are ongoing. PSE is also going to relocate a 4-
inch gas main.

School Zone Flashing Beacons: Brandon Carver explained that the software that runs
the cameras in the school zones has been bought out by another company and will no



longer be available effective June 10, 2014 therefore making the traffic cameras
inoperable. Staff researched other software products and it appears the best solution is
to hire King County to switch out the current time clock hardware. Cost for this should
come from the Automated Speed Enforcement fund. The Committee concurred.

Adjourned 6:50 pm

Minutes submitted by:
Peggy Volin
Administrative Assistant Il



PS&T 9/11/14 Item #2

Draft 2015 — 2020 Transportation CIP Summary

New project for 2014

Project to be added with 2014 budget amendment
South 251% Slide Repair — Total cost ~430k

Projects under Construction/Finish in 2014

South 216™ Street — Segment 2 (final pay estimate sent August)
MVD Crosswalks (222nd and 225”‘) — See attached memo

North Hill School Zone flashers - (completed January)

Driver Feedback Speed Sign — (1% installation for 20" Ave South)
Annual Sidewalk Program — (7th Ave sidewalk repairs)

Annual Guardrail Program — (10" Ave S/MVD repaired)

Projects under Construction/Design 2015

Pavement Management Program (large patch area repairs as needed)

24™ Avenue South — 208" to 216"

South 216" Street — Segment 1a (ROW acquisition phase)

Citywide Arterial Street Improvements (will finish in 2015)

Saltwater Bridge Seismic Retrofit (construction to begin fall 2014)

Annual Sidewalk Program — (repairs where identified through citywide survey)

Annual Guardrail Program — (repairs as needed)

224" Sidewalk — Midway Elementary

216™ - 11™ Ave Crosswalk Improvement (RRFB)

South 268" Street Sidewalk — 16" Ave to 19" Ave (north side, grant dependent)

Barnes Creek Trail — (Design)

South 224" Street — SR-99 to 30" Ave South

Redondo Area Improvements (re-named from Redondo Parking Study, results and recommendations
spring 2015)

MVD/240" Round-a-bout — (Design, grant dependent)

16" Ave South Improvement — Segment 5A — (Design)

Comprehensive Transportation Update — (update with potential downtown study support)

New Projects and Projects in years 2017 - 2020

DMMD/200"" Signal Improvements — (SeaTac lead Agency, start design in 2018)
Kent-Des Moines Rd Improvements — Segment 2 — (SR-99 to 24" Ave S, start design in 2018)
South 216™ Street Improvement — Segment 3 — (11" to 18", start design in 2017)



Unfunded Projects

These projects are currently in the top 26 of the City’s prioritized Transportation Improvement Plan

e Pavement Management Program

e South 223"/Cliff Ave Street Improvements

e South 236" Lane Improvements

e Downtown Des Moines Sidewalk Improvements

e South 240" Street Improvements Segments 1 and 2
e MVD ITS Project (signal coordination/traffic cameras)
e Wayfinding Signs

e Redondo Boardwalk Repairs


















