AMENDED MUNICIPAL FACILITIES COMMITTEE AGENDA
September 26, 2013 — North Conference Room
21630 11" Avenue South — Des Moines 98198
5:30P — 6:50PM

Call to order
Approve minutes, 7/25/2013, 8/1/2013 & 8/15/2013

Update to Marina RFQ
(Staff to provide update on RFQ — informational only)
2014-2019 MCI CIP Projects Discussion

(Staff to provide update on 2013 capital projects and discussion of future projects —
informational only)

2014-2019 Marina CIP Projects Discussion

(Staff to provide update on 2013 capital projects and discussion of future projects —
informational only)

2014-2019 Fund 506

(Staff to provide update on 2013 capital projects, and information of proposed 2014
capital projects — general consensus for committee desired)

Marina & Beach Park Paid Parking

(Staff to provide project update and discussion of options — informational only)






Des Moines City Council Municipal Facilities Committee Minutes — 06/27/2013

Meeting called to order: 5:34 PM on July 25, 2013, in North Conference Room @ 21630 11" Avenue S,
Des Moines WA 98198.

Council Members Other City Staff =
Melissa Musser - Chair Tony Piasecki — City Manager

Carmen Scott Patrice Thorell — Parks, Rec & Sr Serv Director
Jeremy Nutting Joe Dusenbury — Harbormaster

Dan Brewer — Planning, Building & PW Director
Grant Fredricks — Special Projects Consultant
Marion Yoshino, Economic Dev Manager

Tim George, Asst City Attorney

Peggy Volin — Admin Assistant I

AGENDA:

1. Approve minutes of 6/27/2013 meeting
2. Marina RFQ Update

3. Beach Park Dining Hall Update

4. ) Dock Fire Update

5. Sponsorship & Naming Rights

MEETING:
1. Approve Minutes from June 2013, were unanimously approved.

2. Marina RFQ Update: Joe Dusenbury stated the date of August 1, 2013 has been set for the RFQ
presentations by ARCADD Inc & Good Fit development.

3. Beach Park Dining Hall Update: Patrice Thorell went over the information provided in the
agenda packet. She explained how the Washington Heritage Capital Grant Funds for the Dining
‘Hall rehab project will require a City $2 to State $1 match for the funds. The Grant allows for
the City to use up to six years of previous project expenditures as a match. She identified the
previous projects and totaled the matching funds as $1,933,397.

4. J Dock Fire Update: Joe Dusenbury provided pictures and updated the Committee on the status
of the repairs to J Dock. He stated Phase | is to get the dock back up and into service while
Phase Il will center on the design and building of a replacement.

5. Sponsorship and Naming Rights: Tim George provided a draft of the Parks and Recreation
Sponsorship Program which outlined the purpose, definitions and the policy. Committee will let
staff know when to take this to Council.

Adjourned 6:25 PM

Minutes submitted by:
Peggy Volin, Admin Assistant ||






Des Moines City Council Municipal Facilities Committee Minutes — 08/1/2013

Meeting called to order: 5:35 PM on August 1, 2013, in Council Chambers at 21630 11" Avenue S, Des
Moines WA 98198.

Council Members Other City Staff

Melissa Musser - Chair Tony Piasecki — City Manager

Carmen Scott Patrice Thorell — Parks, Rec & Sr Serv Director
Jeremy Nutting Marion Yoshino — Economic Development Mgr

Review Panel Members

Grant Fredricks — Special Projects Consultant
Tony Hettler — Stakeholder Committee Chair

AGENDA:

1. Callto order

2. Marina RFQ Presentations Introductions
3. Presentation One: ARCADD Inc

4. Presentation Two: Good Fit Development

MEETING:

1. Dr. Hisham Ashkouri of ARCADD Inc presented his conceptual renderings of a development plan
for the Des Moines Marina. The buildings featured an innovative and dramatic wave-like design.
He was joined by partner Alison Raduziner of Pilchuck Business Consulting. The presentation
was followed by questions from Review Panel & Council Members.

2. Steve Monkewicz of Good Fit Development presented his team’s development plan, which
focused on a gourmet market similar to the San Francisco Ferry Terminal, and then a hotel as a
second phase. He was accompanied by architect Matt Whitman and development partner Ed
Young. The presentation was followed by questions from Review Panel & Council Members.

Committee directed that a follow-up meeting to review the presentations be scheduled for
August 15"

Adjourned 7:45 PM

Minutes respectfully submitted by:
Marion Yoshino
Economic Development Manager






Minutes

Des Moines City Council

Municipal Facilities Committee Minutes

CALL TO ORDER

Chair Melissa Musser called the meeting to order at 5:31 p.m.

ROLL CALL

North Conference Room
21630 11" Avenue S, Des Moines
August 15, 2013 — 5:30 p.m.

Councilmembers present: Chair Melissa Musser, Carmen Scott and Jeremy Nutting.

Staff present: City Manager Tony Piasecki; Parks, Recreation and Senior Services Director
Patrice Thorell; Harbormaster Joe Dusenbury; Community Development Manager Denise
Lathrop; Management Consultant Grant Fredricks; City Clerk Bonnie Wilkins.

Also present: Destination Des Moines President Tony Hettler.

AGENDA

Marina Development RFQ Continued Discussion.

Council and staff each presented their list of likes/dislikes from the Marina RFQ

Presentations.
COUNCIL/STAFF GROUP
Grant Fredricks ARCADD

GOODFIT

LIKES

*Grandness of proposal
*Striking/eye catching
*Local Rep/Engaged

*Boutique Hotel

*Appealing feature

DISLIKES

*Approach to parking

*Approach to financing, can they
deliver product

*Downtown wasn’t in consideration

*Didn’t incorporate Harbormaster

*Drawing economic activity away
from downtown

*Seasonal/not yet year-round level
of activity

*How will parking work

*Harbormaster accommodations/
CSR Boatyard



Municipal Facilities Committee Minutes

August 15, 2013

Tony Hettler

Jeremy Nutting

Melissa Musser

ARCADD

CGOODFIT

ARCADD

GOODFIT

ARCADD

GOODFIT

*Concept/Presentation

*Build businesses in Marina

*Innovative/bold design

*Kept within committee
context

*Nice Design

*Allison-strong attribute

*QOpen air market
*3" Floor Restaurants

*Epicurean, spot on

*Allison/knows other
waterfront areas

*Had a plan for foot traffic
(6™ to 223™)

*Noted Maritime business-
showrooms/launch ramps

*Bigger boost to Marina
seasonally

*Ferry draw

*2" floor wine bar

*Gut check-liked the people

Page 2

*QOperational Marina

*Not as familiar with site as they
should have been

*How to get it off the ground,
how to pay for it

*Goal/vision

*Opportunities

*Growth

*Parking

*Financial/overall performance

*Bold idea without knowing
the operation of the Marina
*Few projects/fruition/funding
*Way too hard to keep up and

maintain/constant upkeep

*Parking-covered whole Marina
*Traffic flow/footpath to
downtown

*Very big/not what was envisioned
illustrations, oral presentation,
photos

*Night of presentation was first
time at the Marina

*Parking/connectivity to downtown

*As City, have the final say over

product



Municipal Facilities Committee Minutes
August 15, 2013

Carmen Scott ARCADD *Responded to what we
asked for
*Qualified to do the work
*Background knowledge
*A lot of ideas on where to
go next

GOODFIT *Interesting drawing, flaws
that are solvable

ALL ARCADD *Liked Allison - good selling
point, good fit
*Grand plan that makes
sense
*Unique

GOODFIT

What’s next:
Follow up with letter
Questions to ask:

1. Financing
Who
Track record

2. Parking
Takes away space
Doesn’t replace what’s taken away

3. Connection to Downtown
Enhance
Needs to be revenue positive

Page 3

*Focusing too much on Marina,
not enough on Downtown,
parking and connectivity

*Not a lot of Marina knowledge

*Downtown, parking and
connectivity

*1s it the right value for the length
of time of project

*Parking
*Financial
*Operational Marina

*Not broad enough
*Sustainable
*Harbormaster



Municipal Facilities Committee Minutes
August 15, 2013

Other thoughts:

1. Others may not have seen RFQ

2. Others may have been too busy to respond to RFQ

3. Meet with Hebert Kennedy for outreach to others

4. Reach out to those that were expected to respond but didn’t
5. Continue with both presenters

At 6:22 p.m. Chair Melissa Musser adjourned the meeting.

Submitted by:
Bonnie Wilkins
City Clerk

Page 4



Municipal Facilities Committee Meeting
Sept. 26, 2013

Agenda Item #3
Marina 2014-2019 Marina Projects Discussion

2013 Projects Update
The following small projects were completed in 2013.

e Redondo Ramp Boarding floats
e Redondo Security Cameras

e Activity Float Shelter

o 6" Ave. Stairway Gates

Two small projects were not started/completed.

e Off-site Storage Yard
e Tenant Restroom Renovations

In 2013 there were five large projects that the staff planned to work on. The
following projects were scheduled for work on preliminary design and permitting.

e Small Moorage Dock Reconfiguration
e Public Fishing Pier Renovations

e New North Breakwater

e Timber Breakwater Removal

e Site Management

Due to the Fire on J Dock there has been no time devoted to the first four projects
on the list. The staff has made significant progress on the Site Management
Project, especially after the Council directed the staff to proceed with plans to
implement pay parking on the Marina floor and in the Beach Park. (Agenda Item
#5).



2014 - 2019 CIP Plan

There is one small project scheduled for 2014, which will replace two more of the
boarding floats at Redondo but it is unlikely that funds will be available for this
project.

The staff anticipates that the remaining balance in the Marina CIP fund will be
used to implement the pay parking plan and that no funding will be available for
CIP projects in the near future. The staff will continue to work on preliminary
design for the four large projects to the extent that the work can be done in
house. There will be no funding for permitting next year.
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Des Moines Beach Park Historic District Funding Options

Municipal Facilities Committee

September 2;6, 2013

Funds Available in 2014 (Confirmed):

1.

King County Parks Levy ($300,000 estimated over 6 years, 2014-2019)

Grants/Donations Available in 2014 (Unconfirmed):

1.

2

3.

4.

King County 4Culture Grants ($2,000 - $30,000 per project, may require 1 to 1 match)
Non-Profit Foundations (no matching requirement)
Private Donations (no matching requirement)

Volunteer Labor (no matching requirement)

Funds Available in 2015 (Unconfirmed):

1.

Beach Park Parking Fee Revenues (estimated at $50,000 annually)

Grants Available in 2015-2017 (Unconfirmed)

5.

6.

A

8.

9.

Washington Heritage Capital Fund (up to $1M, requires 2 to 1 match)

State Appropriations/Dept. of Commerce Funds (up to $2M, may require 1 to 1 match)
Recreation and Conservation Office (up to $500,000, requires 1 to 1 match)

King County 4Culture Grants (52,000 - $30,000 per project, may require 1 to 1 match)

Non-Profit Foundations (no matching requirement)

10. Private Donations (no matching requirement)

11. Volunteer Labor (no matching requirement)

Other (Unconfirmed)

12. Voted Initiative (voter approval required)
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