
AMENDED
MUNICIPAL FACILITIES COMMITTEE 
AGENDA June 27, 2019 ‐ North Conference Room 

21630 11th Avenue South – Des Moines 98198 
6:00 – 6:50 PM 

1. Call to order.

2. Approve minutes of the May 23, 2019 meeting.

3. 2019 Budget Review (MCI, Marina, and Fund 506) Discussion –  30 minutes
Staff will provide an update to the committee on the 2019 budget.

4. 2019 CIP Project Update – 20 minutes
Staff will update the committee on the 2019 CIP Projects.



 

 

Minutes Des Moines City Council Municipal Facilities Committee – 5/23/2019 

Meeting called to order: 4:55 pm on May 23, 2019 in North Conference Room @ 21630 11th Avenue 

South Des Moines, WA  98198 

Council Members          City Staff 

Jeremy Nutting, Chair          Michael Matthias, City Manager 

Traci Buxton, Council Member        Dan Brewer, Chief Operations Officer 

Luisa Bangs, Council Member        Susan Cezar, Chief Strategic Officer 

               Matt Hutchins, Assistant City Attorney 

Guests              Brandon Carver, Public Works Director 

                Scott Romano, CIP Manager 

               Jodi Grager, Permit Coordinator  

 

Minutes of the March 28, 2019 meeting were unanimously approved. 

 

Agenda 

1. Steven J Underwood Park Light Pole Cellular Lease Agreement 

2. Renaming Redondo Boardwalk 

3. Playground Project Update 

4. Parcel Development in the Marina 

 

Meeting: 

Steven J Underwood Park Light Pole Cellular Lease Agreement 

The discussion included details of the project including the future plans for a path to be established 

around the field. Staff will verify that the undergrounding of the utility is deep enough to avoid the 

future trail and will continue to work with AT&T on the design. The committee had concerns about the 

Site License Agreement (see Item #1 attachments). Assistant City Attorney Hutchins will review the 

agreement before it goes before full council. 

 

Renaming Redondo Boardwalk 

At a prior Council Meeting, a citizen requested the Redondo Boardwalk be renamed to honor the 

historical contributions of the Betts Family. A model of the plaque has been prepared for Council 

approval. Should Council approve, the plaque will be ordered and a date for the dedication of the 

renaming of the Redondo Boardwalk will be scheduled. 

 

Playground Project Update 

Public Works Director Brandon Carver summarized the City’s efforts around bidding the planned work 

on the Steven J Underwood, Wooton and Westwood Parks (see Item #3 attachments). After receiving 

one over budget bid, it is recommended the Council reject the bid (on the Council Consent Agenda at 

tonight’s meeting). The original architect’s estimate for these projects has increased due to material cost 

increases and the fact that these specialized contractors are limited. The plan is to re‐bid these projects 

along with concurrently bidding the City/Kiddie Park project this Fall and seek out additional funding. 

Other changes may be necessary once the next bidding round has been evaluated.  

 



 

 

Parcel Development in the Marina 

City Manager Michael Mathias encouraged the committee to attend tonight’s Economic Development 

Committee Meeting as he will present this topic in some depth. The City is pursuing the highest and best 

use of the properties that will be part of the gateway to the Marina Steps Project. One such commercial 

property is the TagZone, currently for sale. SR3 – Sealife Emergency Response Unit has indicated an 

interest in this property. Staff have met with SR3 representatives and are excited about the possibility of 

having this non‐profit group on the Marina floor. 

 

The meeting was adjourned at 5:40 pm. Minutes submitted by: Jodi Grager, Permit Coordinator   

 

 

 

 

 



The Van Gasken Park Project # 310.067

4
CIP Category: Parks Facility Project

Managing Department: Parks, Recr & Sr Services

Justification/Benefits:

Project to Scheduled Plan Plan Plan Plan Plan Plan
Expenditures Current Requested Total Date Year Year Year Year Year Year Year

Budget Change Budget 12/31/18 2019 2020 2021 2022 2023 2024 2025
Design 50          113             163                  10                   153                -                     -                     -                     -                     -                     -                     
Land & Right of Way 1,338     98               1,436               178                1,258             -                     -                     -                     -                     -                     -                     
Construction 1,000     -                 1,000               -                     -                     -                     1,000             -                     -                     -                     -                     
Contingency 50          (48)             2                      2                     -                     -                     -                     -                     -                     -                     -                     
Total Expenditures 2,438     163             2,601               190                1,411             -                     1,000             -                     -                     -                     -                     

Project to Scheduled Plan Plan Plan Plan Plan Plan
Funding Sources Current Requested Total Date Year Year Year Year Year Year Year

Budget Change Budget 12/31/18 2019 2020 2021 2022 2023 2024 2025
Park in-Lieu 758        163             921                  93                   328                -                     500                -                     -                     -                     -                     
One Time Sales/B&O Tax -             -                 -                       97                   (97)                 -                     -                     -                     -                     -                     -                     
Local Grants (County, etc.) (Secured) 594        -                 594                  -                     594                -                     -                     -                     -                     -                     -                     
Local Grants (County, etc.) (Unsecured) -             -                 -                       -                     -                     -                     -                     -                     -                     -                     -                     
State of Washington Grants (Secured) 1,086     -                 1,086               -                     586                -                     500                -                     -                     -                     -                     
State of Washington Grants (Unsecured) -             -                 -                       -                     -                     -                     -                     -                     -                     -                     -                     
Total Funding 2,438     163             2,601               190                1,411             -                     1,000             -                     -                     -                     -                     

Scheduled

Operating Impact 6 Year Total 12/31/18 2017 2020 2021 2022 2023 2024 2025
Revenue -             -                 -                       -                     -                     -                     -                     -                     -                     -                     -                     
Expenses -             -                 -                       -                     -                     -                     -                     -                     -                     -                     -                     
Net Impact -             -                 -                       -                     -                     -                     -                     -                     -                     -                     -                     

OPERATING IMPACT ANNUAL OPERATING IMPACT

CITY OF DES MOINES
2020-2025 CAPITAL IMPROVEMENT PLAN - DRAFT

(Amount in Thousands)

Summary Project Description: 

Open/Public park space is a highly valued asset for the City. Expanding the recreational and open space areas in the City is a high priority.

PROJECT SCOPE ANNUAL ALLOCATION

Project will purchase a new City Park and make subsequent improvements to be determined.



Kiddie Park Play Equipment|City Park 
Improvements Project # 310.070

5
CIP Category: Park Facility Projects

Managing Department: Parks, Recr. & Sr. Services

Justification/Benefits:

Project to Scheduled Plan Plan Plan Plan Plan Plan
Expenditures Current Requested Total Date Year Year Year Year Year Year Year

Budget Change Budget 12/31/18 2019 2020 2021 2022 2023 2024 2025
Design 27                   16                       43                   24                  19                  -                -                -                -                -                -                  
Land & Right of Way -                      -                          -                      -                     -                     -                -                -                -                -                -                  
Construction 180                 (26)                      154                 -                     154                -                -                -                -                -                -                  
Contingency 20                   (5)                        15                   -                     -                     15             -                -                -                -                -                  
Total Expenditures 227                 (15)                      212                 24                  173                15             -                -                -                -                -                  

Project to Scheduled Plan Plan Plan Plan Plan Plan
Funding Sources Current Requested Total Date Year Year Year Year Year Year Year

Budget Change Budget 12/31/18 2019 2020 2021 2022 2023 2024 2025
REET 2 27                   4                         31                   24                  7                    -                -                -                -                -                -                  
Federal Grants (Secured) 200                 (19)                      181                 -                     166                15             -                -                -                -                -                  
Total Funding 227                 (15)                      212                 24                  173                15             -                -                -                -                -                  

Operating Impact 6 Year Total 12/31/18 2019 2020 2021 2022 2023 2024 2025
Revenue -                      -                          -                      -                     -                     -                -                -                -                -                -                  
Expenses -                      -                          -                      -                     -                     -                -                -                -                -                -                  
Net Impact -                      -                          -                      -                     -                     -                -                -                -                -                -                  

OPERATING IMPACT ANNUAL OPERATING IMPACT

CITY OF DES MOINES
2020-2025 CAPITAL IMPROVEMENT PLAN - DRAFT

(Amount in Thousands)

Summary Project Description: 

PROJECT SCOPE ANNUAL ALLOCATION

Kiddie Park was built in 1987.  The play equipment is 30 years old and the location is not ADA accessible.  It does not meet 
current safety and ADA requirements.  This is a priority in the 2010 and 2016 Parks, Recreation and Senior Services Master 
Plans. 

Replace play equipment to meet safety and ADA standards. New play equipment will be 
relocated to a more optimal location on kiddie park. Trail improvements for City Park.



Cecil Powell Play Equipment Project # 310.073

7
CIP Category: Park Facility Projects

Managing Department: Parks, Recr & Sr Services

Justification/Benefits:

Project to Scheduled Plan Plan Plan Plan Plan Plan
Expenditures Current Requested Total Date Year Year Year Year Year Year Year

Budget Change Budget 12/31/18 2019 2020 2021 2022 2023 2024 2025
Design 13                   3                        16                         16                  -                     -                -                -                -                -                -                   
Land & Right of Way -                      -                         -                            -                     -                     -                -                -                -                -                -                   
Construction 82                   (4)                       78                         -                     -                     -                78             -                -                -                -                   
Contingency 8                     (1)                       7                           -                     -                     -                7               -                -                -                -                   
Total Expenditures 103                 (2)                       101                       16                  -                     -                85             -                -                -                -                   

Project to Scheduled Plan Plan Plan Plan Plan Plan
Funding Sources Current Requested Total Date Year Year Year Year Year Year Year

Budget Change Budget 12/31/18 2019 2020 2021 2022 2023 2024 2025
REET 2 13                   88                      101                       16                  -                     -                85             -                -                -                -                   
Private Contributions 90                   (90)                     -                            -                     -                     -                -                -                -                -                -                   
Total Funding 103                 (2)                       101                       16                  -                     -                85             -                -                -                -                   

Scheduled

Operating Impact 6 Year Total 12/31/18 2017 2020 2021 2022 2023 2024 2025
Revenue -                      -                         -                            -                     -                     -                -                -                -                -                -                   
Expenses -                      -                         -                            -                     -                     -                -                -                -                -                -                   
Net Impact -                      -                         -                            -                     -                     -                -                -                -                -                -                   

OPERATING IMPACT

CITY OF DES MOINES
2020-2025 CAPITAL IMPROVEMENT PLAN - DRAFT

(Amount in Thousands)

Summary Project Description: 

PROJECT SCOPE

Replace the play structure that was removed for safety reasons due to age and deterioration.  
Park renovation will include ADA compliance, picnic table and bench replacement.  Based on 
condition and remaining lifecycle, the Kompan ship play structure currently located at Field 
House Park may be relocated to Cecil Powell Park, reducing the amount of community 
contribution needed for improvements to this park for play equipment. 

Cecil Powell Park was transferred to the city by the Powell family in 1991. The play equipment is over 25 years old, in poor 
condition and doesn't meet current Play Equipment ASTM and ADA standards. The installation of new equipment will require 
meeting current ADA access standards.

ANNUAL ALLOCATION

ANNUAL OPERATING IMPACT



Field House Play Equipment Project # 310.071

6
CIP Category: Park Facility Projects

Managing Department: Parks, Recr & Sr Services

Justification/Benefits:

Project to Scheduled Plan Plan Plan Plan Plan Plan
Expenditures Current Requested Total Date Year Year Year Year Year Year Year

Budget Change Budget 12/31/18 2019 2020 2021 2022 2023 2024 2025
Design 15                   (4)                     11                          11                  -                    -               -                    -               -               -               -                  
Land & Right of Way -                      -                       -                             -                    -                    -               -                    -               -               -               -                  
Construction 164                 -                       164                        -                    -                    164           -                    -               -               -               -                  
Contingency 15                   -                       15                          -                    -                    15             -                    -               -               -               -                  
Total Expenditures 194                 (4)                     190                        11                  -                    179           -                    -               -               -               -                  

Project to Scheduled Plan Plan Plan Plan Plan Plan
Funding Sources Current Requested Total Date Year Year Year Year Year Year Year

Budget Change Budget 12/31/18 2019 2020 2021 2022 2023 2024 2025
REET 2 58                   (4)                     54                          11                  -                    43             -                    -               -               -               -                  
Federal Grants (Secured) 111                 -                       111                        -                    -                    111           -                    -               -               -               -                  
Private Contributions 25                   -                       25                          -                    -                    25             -                    -               -               -               -                  
Total Funding 194                 (4)                     190                        11                  -                    179           -                    -               -               -               -                  

Operating Impact 6 Year Total 12/31/18 2019 2020 2021 2022 2023 2024 2025
Revenue -                      -                       -                             -                    -                    -               -                    -               -               -               -                  
Expenses -                      -                       -                             -                    -                    -               -                    -               -               -               -                  
Net Impact -                      -                       -                             -                    -                    -               -                    -               -               -               -                  

OPERATING IMPACT

CITY OF DES MOINES
2020-2025 CAPITAL IMPROVEMENT PLAN - DRAFT

(Amount in Thousands)

Summary Project Description: 

PROJECT SCOPE

Replace a portion of the aging play structure for safety reasons. Field House Park was transferred to the city by King County in 1993. 
The portion of the play equipment currently on site was purchased by the Des Moines Rotary Club and installed at the Beach Park in 
1996.  Later it was removed and stored until repainted and reinstalled in 2008. Some of the equipment doesn't meet current Play 
Equipment safety and ADA standards and must be replaced.

ANNUAL ALLOCATION

ANNUAL OPERATING IMPACT

Replace a portion of the aging play structure. Park renovation will include ADA compliance. 
There is a companion project for the repair to the skate park and ballfield drainage. 



Wooton Park Project # 310.066

8
CIP Category: Park Facility Projects

Managing Department: Parks, Recr & Sr Services

Justification/Benefits:

Project to Scheduled Plan Plan Plan Plan Plan Plan
Expenditures Current Requested Total Date Year Year Year Year Year Year Year

Budget Change Budget 12/31/18 2019 2020 2021 2022 2023 2024 2025
Design 23                   18                           41                              24                  17                  -               -               -               -               -               -                  
Land & Right of Way -                      -                              -                                -                    -                    -               -               -               -               -               -                  
Construction 170                 5                             175                            -                    175                -               -               -               -               -               -                  
Contingency 17                   2                             19                              -                    -                    19             -               -               -               -               -                  
Total Expenditures 210                 25                           235                            24                  192                19             -               -               -               -               -                  

Project to Scheduled Plan Plan Plan Plan Plan Plan
Funding Sources Current Requested Total Date Year Year Year Year Year Year Year

Budget Change Budget 12/31/18 2019 2020 2021 2022 2023 2024 2025
REET 2 160                 25                           185                            24                  142                19             -               -               -               -               -                  
Private Contributions 50                   -                              50                              -                    50                  -               -               -               -               -               -                  
Total Funding 210                 25                           235                            24                  192                19             -               -               -               -               -                  

Operating Impact 6 Year Total 12/31/18 2019 2020 2021 2022 2023 2024 2025
Revenue -                      -                              -                                -                    -                    -               -               -               -               -               -                  
Expenses -                      -                              -                                -                    -                    -               -               -               -               -               -                  
Net Impact -                      -                              -                                -                    -                    -               -               -               -               -               -                  

OPERATING IMPACT

CITY OF DES MOINES
2020-2025 CAPITAL IMPROVEMENT PLAN - DRAFT

(Amount in Thousands)

Summary Project Description: 

PROJECT SCOPE

Replace play equipment and picnic shelter.  The park's play equipment is over 25 years old, 
outdated and replacement parts are not available.  The park was assessed in 2008 as part of 
the 2010 Master Plan update.  Findings identified that the play equipment needed 
replacement, the wooden gazebo was not sturdy and needs to be removed or replaced, the site 
furnishings need to be upgraded and the pathways need refurbishing.

Wooton Park was transferred to the City from King County due to annexation in 1997.  Wooton Park is the park facility serving the 
Redondo neighborhood of 1,600 and thousands of visitors annually.  This project was a number one project in the 2010 - 2015 Parks, 
Recreation and Senior Services Master Plan.  The park's play equipment is over 25 years old, outdated and replacement parts are not 
available.  The park was assessed as part of the 2010 and 2016 Master Plan updates.  Findings identified that the play equipment 
needed replacement as soon as possible. The wooden gazebo and site furnishings need to be upgraded and the pathways need 
refurbishing as well.

ANNUAL ALLOCATION

ANNUAL OPERATING IMPACT



Westwood Play Equipment Project # 310.074

9
CIP Category: Park Facility Projects

Managing Department: Parks, Recr & Sr Services

Justification/Benefits:

Project to Scheduled Plan Plan Plan Plan Plan Plan
Expenditures Current Requested Total Date Year Year Year Year Year Year Year

Budget Change Budget 12/31/18 2019 2020 2021 2022 2023 2024 2025
Design 15                 12                        27                          15                  12                  -                -                -                -                -                -                    
Land & Right of Way -                    -                           -                             -                     -                     -                -                -                -                -                -                    
Construction 81                 7                          88                          -                     88                  -                -                -                -                -                -                    
Contingency 8                   (3)                         5                            -                     -                     5               -                -                -                -                -                    
Total Expenditures 104               16                        120                        15                  100                5               -                -                -                -                -                    

Project to Scheduled Plan Plan Plan Plan Plan Plan
Funding Sources Current Requested Total Date Year Year Year Year Year Year Year

Budget Change Budget 12/31/18 2019 2020 2021 2022 2023 2024 2025
REET 2 104               16                        120                        15                  100                5               -                -                -                -                -                    
Total Funding 104               16                        120                        15                  100                5               -                -                -                -                -                    

Operating Impact 6 Year Total 12/31/18 2019 2020 2021 2022 2023 2024 2025
Revenue -                    -                           -                             -                     -                     -                -                -                -                -                -                    
Expenses -                    -                           -                             -                     -                     -                -                -                -                -                -                    
Net Impact -                    -                           -                             -                     -                     -                -                -                -                -                -                    

OPERATING IMPACT

CITY OF DES MOINES
2020-2025 CAPITAL IMPROVEMENT PLAN - DRAFT

(Amount in Thousands)

Summary Project Description: 

PROJECT SCOPE

The wooden play structure needs to be replaced due to age and deterioration. Westwood Park was constructed by a developer in the 
early 2000's. The wooden play equipment is over 15 years old and becoming a safety hazard.   The installation of new equipment will 
require meeting new ADA access requirements.  Westwood Park is one of two small parks that serve the North Hill population of 
5,100 residents.

Replace the wooden play structure for safety reasons due to age and wood structure 
deterioration.  Park renovation will include ADA compliance, picnic table and bench 
replacement. 

ANNUAL ALLOCATION

ANNUAL OPERATING IMPACT



SJU Play Project # 310.080

10
CIP Category: Park Facility Projects

Managing Department: Parks, Recr & Sr Services

Justification/Benefits:

Project to Scheduled Plan Plan Plan Plan Plan Plan
Expenditures Current Requested Total Date Year Year Year Year Year Year Year

Budget Change Budget 12/31/18 2019 2020 2021 2022 2023 2024 2025
Design 37                      35                      72                           60                  12                  -                     -                     -                     -                     -                     -                     
Land & Right of Way -                         -                         -                             -                     -                     -                     -                     -                     -                     -                     -                     
Construction 408                    74                      482                         -                     482                -                     -                     -                     -                     -                     -                     
Contingency 34                      (11)                     23                           -                     -                     23                  -                     -                     -                     -                     -                     
Total Expenditures 479                    98                      577                         60                  494                23                  -                     -                     -                     -                     -                     

Project to Scheduled Plan Plan Plan Plan Plan Plan
Funding Sources Current Requested Total Date Year Year Year Year Year Year Year

Budget Change Budget 12/31/18 2019 2020 2021 2022 2023 2024 2025
REET 2 184                    98                      282                         55                  204                23                  -                     -                     -                     -                     -                     
Local Grants (County, etc.) (Secured) 245                    -                         245                         -                     245                -                     -                     -                     -                     -                     -                     
Private Contributions 50                      -                         50                           -                     50                  -                     -                     -                     -                     -                     -                     
Total Funding 479                    98                      577                         55                  499                23                  -                     -                     -                     -                     -                     

Scheduled

Operating Impact 6 Year Total 12/31/18 2017 2020 2021 2022 2023 2024 2025
Revenue -                         -                         -                             -                     -                     -                     -                     -                     -                     -                     -                     
Expenses -                         -                         -                             -                     -                     -                     -                     -                     -                     -                     -                     
Net Impact -                         -                         -                             -                     -                     -                     -                     -                     -                     -                     -                     

OPERATING IMPACT

CITY OF DES MOINES
2020-2025 CAPITAL IMPROVEMENT PLAN - DRAFT

(Amount in Thousands)

Summary Project Description: 

PROJECT SCOPE

Install new "play for all" play equipment that will be ADA accessible.

Steven J Underwood Park is a top priority Community Park which has heavy family use. The park is heavily used for youth sporting activities by 
families with children. A play area is included in the park's master plan due to the thousands of family visits to the park annually.  

ANNUAL ALLOCATION

ANNUAL OPERATING IMPACT



DMBP Sun Home Lodge Rehab Project # 310.056

11
CIP Category: Park Facility Projects

Managing Department: Parks, Recr & Sr Services

Justification/Benefits:

Project to Scheduled Plan Plan Plan Plan Plan Plan
Expenditures Current Requested Total Date Year Year Year Year Year Year Year

Budget Change Budget 12/31/18 2019 2020 2021 2022 2023 2024 2025
Design 66              -                     66                   47                  19                  -                 -                   -                     -                     -                     -                     
Land & Right of Way -                 -                     -                      -                     -                     -                 -                   -                     -                     -                     -                     
Construction 505            -                     505                 -                     -                     -                 505              -                     -                     -                     -                     
Contingency 67              -                     67                   -                     -                     -                 67                -                     -                     -                     -                     
Total Expenditures 638            -                     638                 47                  19                  -                 572              -                     -                     -                     -                     

Project to Scheduled Plan Plan Plan Plan Plan Plan
Funding Sources Current Requested Total Date Year Year Year Year Year Year Year

Budget Change Budget 12/31/18 2019 2020 2021 2022 2023 2024 2025
REET 1 3                -                     3                     3                    -                     -                 -                   -                     -                     -                     -                     
Local Grants (County, etc.) (Secured) 93              -                     93                   45                  18                  -                 30                -                     -                     -                     -                     
State of Washington Grants (Secured) 542            -                     542                 -                     -                     -                 542              -                     -                     -                     -                     
Total Funding 638            -                     638                 48                  18                  -                 572              -                     -                     -                     -                     

Operating Impact 6 Year Total 12/31/18 2019 2020 2021 2022 2023 2024 2025
Revenue -                 -                     -                      -                     -                     -                 -                   -                     -                     -                     -                     
Expenses -                 -                     -                      -                     -                     -                 -                   -                     -                     -                     -                     
Net Impact -                 -                     -                      -                     -                     -                 -                   -                     -                     -                     -                     

OPERATING IMPACT ANNUAL OPERATING IMPACT

CITY OF DES MOINES
2020-2025 CAPITAL IMPROVEMENT PLAN - DRAFT

(Amount in Thousands)

Summary Project Description: 

PROJECT SCOPE ANNUAL ALLOCATION

King County has just announced  that it will provide up to $20M bonds for the rehabilitation of historic properties.  These funds and past 
Beach Park expenditures could provide match for a Washington Heritage Capital Grant to lift and construct a new foundation for the Sun 
Home Lodge. The Sun Home Lodge is in desperate need of life and safety repairs for its continued use as a recreation facility. Funds available 
will not provide for major interior remodel work. The Des Moines Beach Park is listed on the State and National Historic Register.  

Rehabilitation of the Sun Home Lodge for its continued use as a recreation facility.  Will include lifting the 
building, connecting new utilities (electrical, gas, phone, cable, water and sewer), constructing a new 
foundation, decking, exterior stairway and minor interior improvements.  Additional interior building 
remodel work would be completed in future phases.  This project relies on funding support from King 
County and Washington State.  $459K previously expended Picnic Shelter/Restroom funds will provide 
additional match for the project.



Field House Play Field/Skate Park Project # 310.075

12
CIP Category: Park Facility Projects

Managing Department: Parks, Recr & Sr Services

Justification/Benefits:

Project to Scheduled Plan Plan Plan Plan Plan Plan
Expenditures Current Requested Total Date Year Year Year Year Year Year Year

Budget Change Budget 12/31/18 2019 2020 2021 2022 2023 2024 2025
Design 13                    5                        18                     -                     -                     18             -                -                -                -                -                    
Land & Right of Way -                       -                        -                        -                     -                     -                -                -                -                -                -                    
Construction 155                  21                      176                   -                     -                     176           -                -                -                -                -                    
Contingency 19                    1                        20                     -                     -                     20             -                -                -                -                -                    
Total Expenditures 187                  27                      214                   -                     -                     214           -                -                -                -                -                    

Project to Scheduled Plan Plan Plan Plan Plan Plan
Funding Sources Current Requested Total Date Year Year Year Year Year Year Year

Budget Change Budget 12/31/18 2019 2020 2021 2022 2023 2024 2025
Local Grants (County, etc.) (Secured) 187                  27                      214                   -                     -                     214           -                -                -                -                -                    
Local Grants (County, etc.) (Unsecured) -                       -                        -                        
Total Funding 187                  27                      214                   -                     -                     214           -                -                -                -                -                    

Operating Impact 6 Year Total 12/31/18 2019 2020 2021 2022 2023 2024 2025
Revenue -                       -                        -                        -                     -                     -                -                -                -                -                -                    
Expenses -                       -                        -                        -                     -                     -                -                -                -                -                -                    
Net Impact -                       -                        -                        -                     -                     -                -                -                -                -                -                    

OPERATING IMPACT ANNUAL OPERATING IMPACT

CITY OF DES MOINES
2020-2025 CAPITAL IMPROVEMENT PLAN - DRAFT

(Amount in Thousands)

Summary Project Description: 

PROJECT SCOPE ANNUAL ALLOCATION

Repair field drainage is needed for safe playing conditions.  Poor drainage creates pools of mud and rutting as well as program 
rainouts.  There are very few fields for baseball, softball and soccer in Des Moines.  The skate park was built in 1996 and needs a 
facelift for continued use and skater safety.  Funding for these projects would come from a King County Youth Sports Grant and 
CDBG Grant as match. 

Repair drainage in Field 1 and Field 2 outfields; repair Field 2 backstop fencing, repair worn 
concrete skate park edges with steel. Park renovation will include ADA compliance. This is a 
companion project for the play equipment replacement project.   



Mary Gay Park Project # 310.076

13
CIP Category: Park Facility Projects

Managing Department: Parks, Recr & Sr Services

Justification/Benefits:

Project to Scheduled Plan Plan Plan Plan Plan Plan
Expenditures Current Requested Total Date Year Year Year Year Year Year Year

Budget Change Budget 12/31/18 2019 2020 2021 2022 2023 2024 2025
Design 10                       -                          10                              -                     10                  -                -                -                -                -                -                   
Land & Right of Way -                          -                          -                                -                     -                     -                -                -                -                -                -                   
Construction 80                       -                          80                              -                     80                  -                -                -                -                -                -                   
Contingency 10                       -                          10                              -                     -                     10             -                -                -                -                -                   
Total Expenditures 100                     -                          100                            -                     90                  10             -                -                -                -                -                   

Project to Scheduled Plan Plan Plan Plan Plan Plan
Funding Sources Current Requested Total Date Year Year Year Year Year Year Year

Budget Change Budget 12/31/18 2019 2020 2021 2022 2023 2024 2025
Park in-Lieu 50                       -                          50                              -                     50                  -                -                -                -                -                -                   
One Time Sales/B&O Tax 50                       -                          50                              -                     40                  10             -                -                -                -                -                   
Total Funding 100                     -                          100                            -                     90                  10             -                -                -                -                -                   

Operating Impact 6 Year Total 12/31/18 2019 2020 2021 2022 2023 2024 2025
Revenue -                          -                          -                                -                     -                     -                -                -                -                -                -                   
Expenses -                          -                          -                                -                     -                     -                -                -                -                -                -                   
Net Impact -                          -                          -                                -                     -                     -                -                -                -                -                -                   

This property was recently donated to the City by the Bundy Estate to be a future park. Some initial improvements are necessary on the 
propery.

CITY OF DES MOINES
2020-2025 CAPITAL IMPROVEMENT PLAN - DRAFT

(Amount in Thousands)

Summary Project Description: 

Improvements to the house, barn, and sewer system serving the property.

PROJECT SCOPE ANNUAL ALLOCATION

OPERATING IMPACT ANNUAL OPERATING IMPACT



Beach Park Bulkhead, Promenade, & Play 
Equip/Water Feature Project # 310.077

14
CIP Category: Park Facility Projects

Managing Department: Parks, Recr & Sr Services

Justification/Benefits:

Project to Scheduled Plan Plan Plan Plan Plan Plan
Expenditures Current Requested Total Date Year Year Year Year Year Year Year

Budget Change Budget 12/31/18 2019 2020 2021 2022 2023 2024 2025
Design 300                     (3)                        297                               7                     -                     100           190           -                -                -                -                    
Land & Right of Way 40                        (40)                      -                                    -                     -                     -                -                -                -                -                -                    
Construction 2,615                  43                        2,658                            -                     -                     53             -                2,605        -                -                -                    
Contingency 90                        -                          90                                 -                     -                     10             -                80             -                -                -                    
Total Expenditures 3,045                  -                          3,045                            7                     -                     163           190           2,685        -                -                -                   

Project to Scheduled Plan Plan Plan Plan Plan Plan
Funding Sources Current Requested Total Date Year Year Year Year Year Year Year

Budget Change Budget 12/31/18 2019 2020 2021 2022 2023 2024 2025
REET 1 100                     -                          100                               -                     -                     100           -                -                -                -                -                    
Park in-Lieu 380                     -                          380                               -                     -                     -                90             290           -                -                -                    
One Time Tax 70                        -                          70                                 7                     -                     63             -                -                -                -                -                    
State of Washington Grants (Unsecured) 2,480                  -                          2,480                            -                     -                     -                100           2,380        -                -                -                    
Private Contributions 15                        -                          15                                 -                     -                     -                -                15             -                -                -                    
Total Funding 3,045                  -                          3,045                            7                     -                     163           190           2,685        -                -                -                   

Operating Impact 6 Year Total 12/31/18 2019 2020 2021 2022 2023 2024 2025
Revenue -                          -                          -                                    -                     -                     -                -                -                -                -                -                    
Expenses -                          -                          -                                    -                     -                     -                -                -                -                -                -                    
Net Impact -                          -                          -                                    -                     -                     -                -                -                -                -                -                   

OPERATING IMPACT

CITY OF DES MOINES
2020-2025 CAPITAL IMPROVEMENT PLAN - DRAFT

(Amount in Thousands)

Summary Project Description: 

PROJECT SCOPE

Replace/repair existing bulkhead from the Marina North bulkhead terminus to the pedestrian 
bridge, including potential habitat restoration work associated with Des Moines Creek outfall 
and the associated marine interface.  Continue pedestrian promenade improvements from the 
Marina to the pedestrian bridge, providing connectivity from the Marina to the Beach Park and 
Des Moines Creek Trail.  Construct play equipment or water feature at the Beach Park.  
Project also includes demolition of the Wasson House.

The Beach Park serves the region as 1 of 6 waterfront parks located on Puget Sound  between Tacoma and Seattle.  The park is visited by 
hundreds of thousands of visitors annually.  This project accomplishes several improvements:  1) the continuation of the Marina bulkhead 
and pedestrian promenade improvements to the pedestrian bridge; 2) provides potential habitat restoration work associated with the 
existing Beach Park bulkhead; 3) and either the installation of new play equipment (which was removed from the Beach Park in the 
2000's due to multiple flooding events), or construction of a new water feature.  Removal of the Wasson House is also part of this project, 
which is necessary in order to create seamless access and connectivity from the Marina through the Beach Park, to the Des Moines Creek 
Trail.

ANNUAL ALLOCATION

ANNUAL OPERATING IMPACT



North Bulkhead Project # 310.405

17
CIP Category: Waterfront Facility Project

Managing Department: Marina

Justification/Benefits:

Project to Scheduled Plan Plan Plan Plan Plan Plan
Expenditures Current Requested Total Date Year Year Year Year Year Year Year

Budget Change Budget 12/31/18 2019 2020 2021 2022 2023 2024 2025
Design 1,392                 (35)                     1,357                          846               511               -                    -                    -                    -                    -                    -                    
Land & Right of Way -                         -                         -                                  -                    -                    -                    -                    -                    -                    -                    -                    
Construction 6,538                 -                         6,538                          -                    2,700             3,838             -                    -                    -                    -                    -                    
Contingency 500                    35                      535                             8                   255               272               -                    -                    -                    -                    -                    
Total Expenditures 8,430                 -                         8,430                          854               3,466             4,110             -                    -                    -                    -                    -                    

Project to Scheduled Plan Plan Plan Plan Plan Plan
Funding Sources Current Requested Total Date Year Year Year Year Year Year Year

Budget Change Budget 12/31/18 2019 2020 2021 2022 2023 2024 2025
General Fund 1,000                 -                         1,000                          500               500               -                    -                    -                    -                    -                    -                    
REET 1 1,960                 -                         1,960                          400               -                    1,560             -                    -                    -                    -                    -                    
One Time Sales/B&O Tax 220                    -                         220                             -                    -                    220               -                    -                    -                    -                    -                    
State of Washington Grants (Secured) 1,950                 -                         1,950                          -                    1,950             -                    -                    -                    -                    -                    -                    
Debt Proceeds 3,300                 -                         3,300                          -                    3,300             -                    -                    -                    -                    -                    -                    
Total Funding 8,430                 -                         8,430                          900               5,750             1,780             -                    -                    -                    -                    -                    

Operating Impact 6 Year Total 12/31/18 2019 2020 2021 2022 2023 2024 2025
Revenue -                         -                         -                                  -                    -                    -                    -                    -                    -                    -                    -                    
Expenses -                         -                         -                                  -                    -                    -                    -                    -                    -                    -                    -                    
Net Impact -                         -                         -                                  -                    -                    -                    -                    -                    -                    -                    -                    

OPERATING IMPACT

CITY OF DES MOINES
2020-2025 CAPITAL IMPROVEMENT PLAN - DRAFT

(Amount in Thousands)

Summary Project Description: 

PROJECT SCOPE

Existing north marina bulkheads are experiencing structural deficiencies and have been damaged by storm activities which require periodic spot 
rebuilding. Replacing the bulkheads will provide long-term protection with lower maintenance costs. Public access to waterfront activities will also be 
improved from the north parking lot to the marina facilities and Beach Park.   

Replace the north marina parking lot bulkhead and revetment to also include wider sidewalks and pedestrian 
amenities supporting multimodal emergency management operations, marina operations, and public land-
water access.

ANNUAL ALLOCATION

ANNUAL OPERATING IMPACT



N Lot Restrooms, Plazas & Promenade Project # 310.406

18
CIP Category: Waterfront Facility Project

Managing Department: Marina

Justification/Benefits:

Project to Scheduled Plan Plan Plan Plan Plan Plan
Expenditures Current Requested Total Date Year Year Year Year Year Year Year

Budget Change Budget 12/31/18 2019 2020 2021 2022 2023 2024 2025
Design 106                    -                         106                             59                 47                 -                    -                    -                    -                    -                    -                    
Land & Right of Way -                         -                         -                                  -                    -                    -                    -                    -                    -                    -                    -                    
Construction 690                    -                         690                             -                    690               -                    -                    -                    -                    -                    -                    
Contingency 60                      -                         60                               1                   59                 -                    -                    -                    -                    -                    -                    
Total Expenditures 856                    -                         856                             60                 796               -                    -                    -                    -                    -                    -                    

Project to Scheduled Plan Plan Plan Plan Plan Plan
Funding Sources Current Requested Total Date Year Year Year Year Year Year Year

Budget Change Budget 12/31/18 2019 2020 2021 2022 2023 2024 2025
REET 2 356                    -                         356                             60                 296               -                    -                    -                    -                    -                    -                    
One Time Sales/B&O Tax 500                    -                         500                             -                    500               -                    -                    -                    -                    -                    -                    
Total Funding 856                    -                         856                             60                 796               -                    -                    -                    -                    -                    -                    

Operating Impact 6 Year Total 12/31/18 2019 2020 2021 2022 2023 2024 2025
Revenue -                         -                         -                                  -                    -                    -                    -                    -                    -                    -                    -                    
Expenses -                         -                         -                                  -                    -                    -                    -                    -                    -                    -                    -                    
Net Impact -                         -                         -                                  -                    -                    -                    -                    -                    -                    -                    -                    

OPERATING IMPACT

CITY OF DES MOINES
2020-2025 CAPITAL IMPROVEMENT PLAN - DRAFT

(Amount in Thousands)

Summary Project Description: 

PROJECT SCOPE

Existing restrooms are significantly deteriorated and need to be replaced. These restrooms are for public access (including  patrons of the marina guest 
moorage). 

Demolish and replace exiting restroom in the north parking lot and create 10,000 square foot public plaza in 
the northwest corner of the parking lot. Add vertical extension to the bulkhead in front of the Wasson property 
and create an additional 1,800 square foot plaza. Includes 480ft of 8ft wide sidewalk to connect the two new 
plazas and the Beach Park. This is Project #3 on the Legislative capital support request.

ANNUAL ALLOCATION

ANNUAL OPERATING IMPACT



Redondo Floats Project # 310.078

19
CIP Category: Waterfront Facility Project

Managing Department: Marina

Justification/Benefits:

Project to Scheduled Plan Plan Plan Plan Plan Plan
Expenditures Current Requested Total Date Year Year Year Year Year Year Year

Budget Change Budget 12/31/18 2019 2020 2021 2022 2023 2024 2025
Design -                         5                        5                                 -                    5                   -                    -                    -                    -                    -                    -                    
Land & Right of Way -                         -                         -                                  -                    -                    -                    -                    -                    -                    -                    -                    
Construction 100                    176                    276                             -                    276               -                    -                    -                    -                    -                    -                    
Contingency 10                      (10)                     -                                  -                    -                    -                    -                    -                    -                    -                    -                    
Total Expenditures 110                    171                    281                             -                    281               -                    -                    -                    -                    -                    -                    

Project to Scheduled Plan Plan Plan Plan Plan Plan
Funding Sources Current Requested Total Date Year Year Year Year Year Year Year

Budget Change Budget 12/31/18 2019 2020 2021 2022 2023 2024 2025
REET 2 40                      31                      71                               -                    71                 -                    -                    -                    -                    -                    -                    
State of Washington Grants (Unsecured) 70                      140                    210                             -                    210               -                    -                    -                    -                    -                    -                    
Total Funding 110                    171                    281                             -                    281               -                    -                    -                    -                    -                    -                    

Operating Impact 6 Year Total 12/31/18 2019 2020 2021 2022 2023 2024 2025
Revenue -                         -                         -                                  -                    -                    -                    -                    -                    -                    -                    -                    
Expenses -                         -                         -                                  -                    -                    -                    -                    -                    -                    -                    -                    
Net Impact -                         -                         -                                  -                    -                    -                    -                    -                    -                    -                    -                    

OPERATING IMPACT

CITY OF DES MOINES
2020-2025 CAPITAL IMPROVEMENT PLAN - DRAFT

(Amount in Thousands)

Summary Project Description: 

PROJECT SCOPE

The Marina staff has been building new boarding floats for the Redondo Boat Launching Ramp for several years, replacing one or two a year.  The new 
floats replace the original floats that were built in 1980.  There is one more old float to replace, but it will also be necessary to remove and replace the 
concrete brow that anchors the floats to the shore because the new floats are narrower than the original floats.  The new floats were designed to be 
narrower than the original floats in order to increase the width of the ramp to a true two lane launching ramp.

Replace the last of the old floats. Demolish the old concrete brow and replace with a new one that would 
accommodate the new floats and increase the width of the ramp by 3 feet. Replace all the pile hoops with a 
better design and clean up rock revetment on both sides of the ramp.                                              

ANNUAL ALLOCATION

ANNUAL OPERATING IMPACT



Redondo Fishing Pier Replace Decking Project # 310.079

20
CIP Category: Waterfront Facility Project

Managing Department: Marina

Justification/Benefits:

Project to Scheduled Plan Plan Plan Plan Plan Plan
Expenditures Current Requested Total Date Year Year Year Year Year Year Year

Budget Change Budget 12/31/18 2019 2020 2021 2022 2023 2024 2025
Design 10                      -                         10                               -                    -                    10                 -                    -                    -                    -                    -                     
Land & Right of Way -                         -                         -                                  -                    -                    -                    -                    -                    -                    -                    -                     
Construction 200                    -                         200                             -                    -                    -                    200               -                    -                    -                    -                     
Contingency 25                      10                      35                               -                    -                    10                 25                 -                    -                    -                    -                     
Total Expenditures 235                    10                      245                             -                    -                    20                 225               -                    -                    -                    -                     

Project to Scheduled Plan Plan Plan Plan Plan Plan
Funding Sources Current Requested Total Date Year Year Year Year Year Year Year

Budget Change Budget 12/31/18 2019 2020 2021 2022 2023 2024 2025
REET 2 77                      10                      87                               -                    -                    20                 67                 -                    -                    -                    -                     
State of Washington Grants (Unsecured) 158                    -                         158                             -                    -                    -                    158               -                    -                    -                    -                     
Total Funding 235                    10                      245                             -                    -                    20                 225               -                    -                    -                    -                     

Operating Impact 6 Year Total 12/31/18 2019 2020 2021 2022 2023 2024 2025
Revenue -                         -                         -                                  -                    -                    -                    -                    -                    -                    -                    -                     
Expenses -                         -                         -                                  -                    -                    -                    -                    -                    -                    -                    -                     
Net Impact -                         -                         -                                  -                    -                    -                    -                    -                    -                    -                    -                     

OPERATING IMPACT

CITY OF DES MOINES
2020-2025 CAPITAL IMPROVEMENT PLAN - DRAFT

(Amount in Thousands)

Summary Project Description: 

PROJECT SCOPE

The Pier is now 35 years old and the wood decking has reached the end of its useful life. Concrete decking is easier and cheaper to maintain as well as 
providing a much safer walking surface.

Replace the wood decking  with a concrete deck. Repair pile caps and additional piling where needed in 
conjunction with installation of the concrete deck.                                                                                               
12 New piles $100,000; Demo and replace deck $100,000 plus contingency.

ANNUAL ALLOCATION

ANNUAL OPERATING IMPACT



Redondo Restroom & Plaza Project # 310

21
CIP Category: Waterfront Facility Project

Managing Department: Marina

Justification/Benefits:

Project to Scheduled Plan Plan Plan Plan Plan Plan
Expenditures Current Requested Total Date Year Year Year Year Year Year Year

Budget Change Budget 12/31/18 2019 2020 2021 2022 2023 2024 2025
Design -                         -                         -                                  -                    -                    -                    -                    -                    -                    -                    -                    
Land & Right of Way -                         -                         -                                  -                    -                    -                    -                    -                    -                    -                    -                    
Construction 400                    -                         400                             -                    -                    -                    -                    -                    400               -                    -                    
Contingency -                         -                         -                                  -                    -                    -                    -                    -                    -                    -                    -                    
Total Expenditures 400                    -                         400                             -                    -                    -                    -                    -                    400               -                    -                    

Project to Scheduled Plan Plan Plan Plan Plan Plan
Funding Sources Current Requested Total Date Year Year Year Year Year Year Year

Budget Change Budget 12/31/18 2019 2020 2021 2022 2023 2024 2025
REET 2 200                    -                         200                             -                    -                    -                    -                    -                    200               -                    -                    
State of Washington Grants (Unsecured) 200                    -                         200                             -                    -                    -                    -                    -                    200               -                    -                    
Total Funding 400                    -                         400                             -                    -                    -                    -                    -                    400               -                    -                    

Scheduled

Operating Impact 6 Year Total 12/31/18 2017 2020 2021 2022 2023 2024 2025
Revenue -                         -                         -                                  -                    -                    -                    -                    -                    -                    -                    -                    
Expenses -                         -                         -                                  -                    -                    -                    -                    -                    -                    -                    -                    
Net Impact -                         -                         -                                  -                    -                    -                    -                    -                    -                    -                    -                    

OPERATING IMPACT

CITY OF DES MOINES
2020-2025 CAPITAL IMPROVEMENT PLAN - DRAFT

(Amount in Thousands)

Summary Project Description: 

PROJECT SCOPE

The existing restrooms are 35 years old and are functionally obsolete. The restrooms are built on a pier with all of the plumbing hanging below the 
structure where it can and has been destroyed by storms.

Demolish existing restroom and replace with smaller pre-fab structure across the street. Replace restroom 
foundation with surface similar to rest of plaza and add railings. $250,000 for pre-fab restroom and $150,000 
for ground restoration.

ANNUAL ALLOCATION

ANNUAL OPERATING IMPACT



Financial System Replacement Project # 310.514

22
CIP Category: Technology Project

Managing Department: Finance

Justification/Benefits:

Project to Scheduled Plan Plan Plan Plan Plan Plan
Expenditures Current Requested Total Date Year Year Year Year Year Year Year

Budget Change Budget 12/31/18 2019 2020 2021 2022 2023 2024 2025
Design -                         -                         -                                  -                    -                    -                    -                    -                    -                    -                    -                    
Land & Right of Way -                         -                         -                                  -                    -                    -                    -                    -                    -                    -                    -                    
Construction 252                    93                      345                             -                    170               175               -                    -                    -                    -                    -                    
Contingency -                         -                         -                                  -                    -                    -                    -                    -                    -                    -                    -                    
Total Expenditures 252                    93                      345                             -                    170               175               -                    -                    -                    -                    -                    

Project to Scheduled Plan Plan Plan Plan Plan Plan
Funding Sources Current Requested Total Date Year Year Year Year Year Year Year

Budget Change Budget 12/31/18 2019 2020 2021 2022 2023 2024 2025
Computer Replacement Fund 192                    93                      285                             192               93                 -                    -                    -                    -                    -                    -                    
Marina Rates 30                      -                         30                               30                 -                    -                    -                    -                    -                    -                    
Surface Water Utility 30                      -                         30                               30                 -                    -                    -                    -                    -                    -                    -                    
Total Funding 252                    93                      345                             252               93                 -                    -                    -                    -                    -                    -                    

Operating Impact 6 Year Total 12/31/18 2019 2020 2021 2022 2023 2024 2025
Revenue -                         -                         -                                  -                    -                    -                    -                    -                    -                    -                    -                    
Expenses -                         -                         -                                  -                    -                    -                    -                    -                    -                    -                    -                    
Net Impact -                         -                         -                                  -                    -                    -                    -                    -                    -                    -                    -                    

OPERATING IMPACT

CITY OF DES MOINES
2020-2025 CAPITAL IMPROVEMENT PLAN - DRAFT

(Amount in Thousands)

Summary Project Description: 

PROJECT SCOPE

The current financial system was purchased in 2002 and is reaching its technological end of life. The software provider has indicated it will not update 
the financial system to accommodate future operating system upgrades.

Replace the financial software and upgrade related hardware. Replacement system will be a fully integrated 
system containing general ledger, budgeting, payroll, human resources, accounts payable, accounts receivable, 
centralized cashiering and project accounting modules.

ANNUAL ALLOCATION

ANNUAL OPERATING IMPACT



Police Dept Storage Building Project # 310

83
CIP Category: Building Facility Project

Managing Department: Plan, Build & PW Admin

Justification/Benefits:

Project to Scheduled Plan Plan Plan Plan Plan Plan
Expenditures Current Requested Total Date Year Year Year Year Year Year Year

Budget Change Budget 12/31/18 2019 2020 2021 2022 2023 2024 2025
Design 60                           -                              60                               -                     -                     -                     -                     -                     60                  -                     -                     
Land & Right of Way -                              -                              -                                  -                     -                     -                     -                     -                     -                     -                     -                     
Construction 340                         -                              340                             -                     -                     -                     -                     -                     340                -                     -                     
Contingency 45                           -                              45                               -                     -                     -                     -                     -                     45                  -                     -                     
Total Expenditures 445                         -                             445                             -                     -                     -                     -                     -                     445                -                     -                     

Project to Scheduled Plan Plan Plan Plan Plan Plan
Funding Sources Current Requested Total Date Year Year Year Year Year Year Year

Budget Change Budget 12/31/18 2019 2020 2021 2022 2023 2024 2025
REET 1 445                         -                              445                             -                     -                     -                     -                     -                     445                -                     -                     
Total Funding 445                         -                             445                             -                     -                     -                     -                     -                     445                -                     -                     

Operating Impact 6 Year Total 12/31/18 2019 2020 2021 2022 2023 2024 2025
Revenue -                              -                              -                                  -                     -                     -                     -                     -                     -                     -                     -                     
Expenses -                              -                              -                                  -                     -                     -                     -                     -                     -                     -                     -                     
Net Impact -                             -                             -                                  -                     -                     -                     -                     -                     -                     -                     -                     

OPERATING IMPACT ANNUAL OPERATING IMPACT

CITY OF DES MOINES
2020-2025 CAPITAL IMPROVEMENT PLAN - DRAFT

(Amount in Thousands)

Summary Project Description: 

PROJECT SCOPE

Construction of a new building behind the existing City Shop and Engineering offices to store property seized 
by police actions.

Police currently store their seized property in the warehouse behind the City Shop and Engineering offices.  This causes other City equipment to be 
stored elsewhere.  This new building will accommodate the PD needs and will allow for better usage of the existing storage building.

ANNUAL ALLOCATION



City Hall Parking Lot Project # 310

84
CIP Category: Building Facility Project

Managing Department: Plan, Build & PW Admin

Justification/Benefits:

Project to Scheduled Plan Plan Plan Plan Plan Plan
Expenditures Current Requested Total Date Year Year Year Year Year Year Year

Budget Change Budget 12/31/18 2019 2020 2021 2022 2023 2024 2025
Design 30                           -                              30                               -                     -                     -                     -                     -                     30                  -                     -                     
Land & Right of Way -                              -                              -                                  -                     -                     -                     -                     -                     -                     -                     -                     
Construction 306                         -                              306                             -                     -                     -                     -                     -                     306                -                     -                     
Contingency 24                           -                              24                               -                     -                     -                     -                     -                     24                  -                     -                     
Total Expenditures 360                         -                             360                             -                     -                     -                     -                     -                     360                -                     -                     

Project to Scheduled Plan Plan Plan Plan Plan Plan
Funding Sources Current Requested Total Date Year Year Year Year Year Year Year

Budget Change Budget 12/31/18 2019 2020 2021 2022 2023 2024 2025
REET 1 360                         -                              360                             -                     -                     -                     -                     -                     360                -                     -                     
Total Funding 360                         -                             360                             -                     -                     -                     -                     -                     360                -                     -                     

Operating Impact 6 Year Total 12/31/18 2019 2020 2021 2022 2023 2024 2025
Revenue -                              -                              -                                  -                     -                     -                     -                     -                     -                     -                     -                     
Expenses -                              -                              -                                  -                     -                     -                     -                     -                     -                     -                     -                     
Net Impact -                             -                             -                                  -                     -                     -                     -                     -                     -                     -                     -                     

OPERATING IMPACT

CITY OF DES MOINES
2020-2025 CAPITAL IMPROVEMENT PLAN - DRAFT

(Amount in Thousands)

Summary Project Description: 

PROJECT SCOPE

A design for these parking lots was completed in 2007.  The results of the design were that an overlay that would be insufficient to solve the existing 
degradation.  As a result, a total rebuild of these parking lots needs to take place.  The Western parking lots, as well as ADA ramp retrofits, will be 
included.

Rebuild Northwest, Southwest, Southern and Eastern City Hall parking lots. Provide ADA access to the 
lots.  The existing Southern ecology block wall will be rebuilt as a part of the parking lot construction work.

ANNUAL ALLOCATION

ANNUAL OPERATING IMPACT



Activity Center Irrigation/Landscape Project # 310

85
CIP Category: Building Facility Project

Managing Department: Plan, Build & PW Admin

Justification/Benefits:

Project to Scheduled Plan Plan Plan Plan Plan Plan
Expenditures Current Requested Total Date Year Year Year Year Year Year Year

Budget Change Budget 12/31/18 2019 2020 2021 2022 2023 2024 2025
Design 9                             -                              9                                 -                     -                     -                     -                     -                     9                    -                     -                     
Land & Right of Way -                              -                              -                                  -                     -                     -                     -                     -                     -                     -                     -                     
Construction 53                           -                              53                               -                     -                     -                     -                     -                     53                  -                     -                     
Contingency 3                             -                              3                                 -                     -                     -                     -                     -                     3                    -                     -                     
Total Expenditures 65                           -                             65                               -                     -                     -                     -                     -                     65                  -                     -                     

Project to Scheduled Plan Plan Plan Plan Plan Plan
Funding Sources Current Requested Total Date Year Year Year Year Year Year Year

Budget Change Budget 12/31/18 2019 2020 2021 2022 2023 2024 2025
Facility Repair & Replace Fund 65                           -                              65                               -                     -                     -                     -                     -                     65                  -                     -                     
Total Funding 65                           -                             65                               -                     -                     -                     -                     -                     65                  -                     -                     

Scheduled

Operating Impact 6 Year Total 12/31/18 2017 2020 2021 2022 2023 2024 2025
Revenue -                              -                              -                                  -                     -                     -                     -                     -                     -                     -                     -                     
Expenses -                              -                              -                                  -                     -                     -                     -                     -                     -                     -                     -                     
Net Impact -                             -                             -                                  -                     -                     -                     -                     -                     -                     -                     -                     

OPERATING IMPACT

CITY OF DES MOINES
2020-2025 CAPITAL IMPROVEMENT PLAN - DRAFT

(Amount in Thousands)

Summary Project Description: 

PROJECT SCOPE

Irrigate and landscape the front lawn area between the building and South 216th Street.

Now that South 216th has been improved and the Civic Readerboard is functional; irrigation and landscaping the front lawn area will make the facility 
more appealing to the public and potential renter groups.

ANNUAL ALLOCATION

ANNUAL OPERATING IMPACT



N. Lot Fishing Pier Paid Parking Project # 310.404

16
CIP Category: Waterfront Facility Project

Managing Department: Marina

Justification/Benefits:

Project to Scheduled Plan Plan Plan Plan Plan Plan
Expenditures Current Requested Total Date Year Year Year Year Year Year Year

Budget Change Budget 12/31/18 2019 2020 2021 2022 2023 2024 2025
Design -                         10                      10                               10                 -                    -                    -                    -                    -                    -                    -                    
Land & Right of Way -                         -                         -                                  -                    -                    -                    -                    -                    -                    -                    -                    
Construction 173                    173                             157               16                 -                    -                    -                    -                    -                    -                    
Contingency -                         427                    427                             427               -                    -                    -                    -                    -                    -                    -                    
Total Expenditures -                         610                    610                             594               16                 -                    -                    -                    -                    -                    -                    

Project to Scheduled Plan Plan Plan Plan Plan Plan
Funding Sources Current Requested Total Date Year Year Year Year Year Year Year

Budget Change Budget 12/31/18 2019 2020 2021 2022 2023 2024 2025
General Fund -                         125                    125                             125               -                    -                    -                    -                    -                    -                    -                    
REET 2 -                         485                    485                             469               16                 -                    -                    -                    -                    -                    -                    
Total Funding -                         610                    610                             594               16                 -                    -                    -                    -                    -                    -                    

Operating Impact 6 Year Total 12/31/18 2019 2020 2021 2022 2023 2024 2025
Revenue -                         -                         -                                  -                    -                    -                    -                    -                    -                    -                    -                    
Expenses -                         -                         -                                  -                    -                    -                    -                    -                    -                    -                    -                    
Net Impact -                         -                         -                                  -                    -                    -                    -                    -                    -                    -                    -                    

Install a "Pay on Leaving" parking system in the north and south parking lots on the Marina floor.

OPERATING IMPACT ANNUAL OPERATING IMPACT

CITY OF DES MOINES
2020-2025 CAPITAL IMPROVEMENT PLAN - DRAFT

(Amount in Thousands)

Summary Project Description: 

PROJECT SCOPE

The parking lots on the Marina floor are used by thousands of people each year. They come from all over King County to enjoy the scenery, the beach, 
the park and the Des Moines Creek Trail. The parking lot is also used for parking, location of community events as well as overflow parking for the 
events held at the Beach Park facilities. Paid parking is an option to pay for the capital and maintenance requirements. 

ANNUAL ALLOCATION



Midway Park Play Equipment Project # 310.068

15
CIP Category: Park Facility Projects

Managing Department: Parks, Recr. & Sr. Services

Justification/Benefits:

Project to Scheduled Plan Plan Plan Plan Plan Plan
Expenditures Current Requested Total Date Year Year Year Year Year Year Year

Budget Change Budget 12/31/18 2019 2020 2021 2022 2023 2024 2025
Design -                         2                        2                                 -                    2                   -                    -                    -                    -                    -                    -                    
Land & Right of Way -                         -                         -                                  -                    -                    -                    -                    -                    -                    -                    -                    
Construction 20                      20                               -                    20                 -                    -                    -                    -                    -                    -                    
Contingency -                         3                        3                                 -                    3                   -                    -                    -                    -                    -                    -                    
Total Expenditures -                         25                      25                               -                    25                 -                    -                    -                    -                    -                    -                    

Project to Scheduled Plan Plan Plan Plan Plan Plan
Funding Sources Current Requested Total Date Year Year Year Year Year Year Year

Budget Change Budget 12/31/18 2019 2020 2021 2022 2023 2024 2025
Private Contributions -                         25                      25                               -                    25                 -                    -                    -                    -                    -                    -                    
Total Funding -                         25                      25                               -                    25                 -                    -                    -                    -                    -                    -                    

Operating Impact 6 Year Total 12/31/18 2019 2020 2021 2022 2023 2024 2025
Revenue -                         -                         -                                  -                    -                    -                    -                    -                    -                    -                    -                    
Expenses -                         -                         -                                  -                    -                    -                    -                    -                    -                    -                    -                    
Net Impact -                         -                         -                                  -                    -                    -                    -                    -                    -                    -                    -                    

OPERATING IMPACT ANNUAL OPERATING IMPACT

CITY OF DES MOINES
2020-2025 CAPITAL IMPROVEMENT PLAN - DRAFT

(Amount in Thousands)

Summary Project Description: 

PROJECT SCOPE ANNUAL ALLOCATION

Midway Park was rennovated in 2004. The play equipment is 13 years old and needs minor repairs.  This is a priority in the 2010 and 2016 Parks, 
Recreation and Senior Services Master Plans.

Repair the 13 year old play equipment to meet safety and ADA standards. 



Marina Dynamic Messaging Signs Project # 310.709

88
CIP Category: Marina Capital Improvements

Managing Department: Marina

Justification/Benefits:

Project to Scheduled Plan Plan Plan Plan Plan Plan
Expenditures Current Requested Total Date Year Year Year Year Year Year Year

Budget Change Budget 12/31/18 2019 2020 2021 2022 2023 2024 2025
Design 3                      (3)                       -                       -                
Land & Right of Way -                       -                         -                       -                
Construction 42                    (42)                     -                       
Contingency 5                      (5)                       -                       -                
Total Expenditures 50                    (50)                     -                       -                     -                     -                -                -                -                -                -                    

Project to Scheduled Plan Plan Plan Plan Plan Plan
Funding Sources Current Requested Total Date Year Year Year Year Year Year Year

Budget Change Budget 12/31/18 2019 2020 2021 2022 2023 2024 2025
General Fund 50                    (50)                     -                       
Total Funding 50                    (50)                     -                       -                     -                     -                -                -                -                -                -                    

Scheduled

Operating Impact 6 Year Total 12/31/18 2017 2020 2021 2022 2023 2024 2025
Revenue -                       -                         -                       -                     -                     -                -                -                -                -                -                    
Expenses -                       -                         -                       -                     -                     -                -                -                -                -                -                    
Net Impact -                       -                         -                       -                     -                     -                -                -                -                -                -                    

OPERATING IMPACT ANNUAL OPERATING IMPACT

CITY OF DES MOINES
2020-2025 CAPITAL IMPROVEMENT PLAN - DRAFT

(Amount in Thousands)

Summary Project Description: 

PROJECT SCOPE ANNUAL ALLOCATION

Marina Dynamic Messaging Signs. Two fixed signs to be placed at 6th & 223rd and 6th & 
227th.



Parkside Playground Project # 310.062

89
CIP Category: Park Facility Projects

Managing Department: Parks, Recr & Sr Services

Justification/Benefits:

Project to Scheduled Plan Plan Plan Plan Plan Plan
Expenditures Current Requested Total Date Year Year Year Year Year Year Year

Budget Change Budget 12/31/18 2019 2020 2021 2022 2023 2024 2025
Design -                         80                      80                               80                 
Land & Right of Way -                         -                         -                                  
Construction 419                    419                             416               3                   
Contingency -                         -                         -                                  
Total Expenditures -                         499                    499                             496               3                   -                    -                    -                    -                    -                    -                    

Project to Scheduled Plan Plan Plan Plan Plan Plan
Funding Sources Current Requested Total Date Year Year Year Year Year Year Year

Budget Change Budget 12/31/18 2019 2020 2021 2022 2023 2024 2025
REET 2 -                         83                      83                               80                 3                   
Local Grants (County, etc.) (Secured) -                         36                      36                               36                 
Federal Grants (Secured) -                         380                    380                             380               -                    
Total Funding -                         499                    499                             496               3                   -                    -                    -                    -                    -                    -                    

Operating Impact 6 Year Total 12/31/18 2019 2020 2021 2022 2023 2024 2025
Revenue -                         -                         -                                  -                    -                    -                    -                    -                    -                    -                    -                    
Expenses -                         -                         -                                  -                    -                    -                    -                    -                    -                    -                    -                    
Net Impact -                         -                         -                                  -                    -                    -                    -                    -                    -                    -                    -                    

OPERATING IMPACT ANNUAL OPERATING IMPACT

CITY OF DES MOINES
2020-2025 CAPITAL IMPROVEMENT PLAN - DRAFT

(Amount in Thousands)

Summary Project Description: 

PROJECT SCOPE

Redesign and upgrades to this park -- new paths, play equipment, sport court upgrades.

ANNUAL ALLOCATION



Parkside Soil Remediation Project # 310.065

90 Removal of contaminated soils and replacement with new clean soils as part of the Parkside Playground 
CIP Category: Park Facility Projects project.

Managing Department: Parks, Recr & Sr Services

Justification/Benefits:

Project to Scheduled Plan Plan Plan Plan Plan Plan
Expenditures Current Requested Total Date Year Year Year Year Year Year Year

Budget Change Budget 12/31/18 2019 2020 2021 2022 2023 2024 2025
Design -                         -                         -                                  -                    
Land & Right of Way -                         -                         -                                  -                    
Construction 88                      88                               88                 -                    
Contingency -                         -                         -                                  -                    -                    
Total Expenditures -                         88                      88                               88                 -                    -                    -                    -                    -                    -                    -                    

Project to Scheduled Plan Plan Plan Plan Plan Plan
Funding Sources Current Requested Total Date Year Year Year Year Year Year Year

Budget Change Budget 12/31/18 2019 2020 2021 2022 2023 2024 2025
REET 2 -                         4                        4                                 4                   -                    
State of Washington Grants (Secured) -                         84                      84                               84                 -                    
State of Washington Grants (Unsecured) -                         -                         -                                  
Total Funding -                         88                      88                               88                 -                    -                    -                    -                    -                    -                    -                    

Scheduled

Operating Impact 6 Year Total 12/31/18 2017 2020 2021 2022 2023 2024 2025
Revenue -                         -                         -                                  -                    -                    -                    -                    -                    -                    -                    -                    
Expenses -                         -                         -                                  -                    -                    -                    -                    -                    -                    -                    -                    
Net Impact -                         -                         -                                  -                    -                    -                    -                    -                    -                    -                    -                    

OPERATING IMPACT ANNUAL OPERATING IMPACT

CITY OF DES MOINES
2020-2025 CAPITAL IMPROVEMENT PLAN - DRAFT

(Amount in Thousands)

Summary Project Description: 

PROJECT SCOPE ANNUAL ALLOCATION



I-5 Directional Signage Project # 310.710

91 Install I-5 Signage (To The Beach) with Seattle Southside funding.
CIP Category: Economic Development & Tourism

Managing Department: Parks, Recr & Sr Services

Justification/Benefits:

Project to Scheduled Plan Plan Plan Plan Plan Plan
Expenditures Current Requested Total Date Year Year Year Year Year Year Year

Budget Change Budget 12/31/18 2019 2020 2021 2022 2023 2024 2025
Design -                         -                         -                                  -                    
Land & Right of Way -                         -                         -                                  -                    
Construction 21                      21                               21                 
Contingency -                         -                         -                                  -                    
Total Expenditures -                         21                      21                               21                 -                    -                    -                    -                    -                    -                    -                    

Project to Scheduled Plan Plan Plan Plan Plan Plan
Funding Sources Current Requested Total Date Year Year Year Year Year Year Year

Budget Change Budget 12/31/18 2019 2020 2021 2022 2023 2024 2025
Local Grants (County, etc.) (Unsecured) -                         -                         -                                  
State of Washington Grants (Unsecured) -                         -                         -                                  
Federal Grants (Unsecured) -                         -                         -                                  
Private Contributions -                         21                      21                               21                 
Arterial Pavement Fund -                         -                         -                                  
Waterfront Zone Fund Transfer -                         -                         -                                  
Interlocal Agreement -                         -                         -                                  
Interest Revenue -                         -                         -                                  
Fund Balance -                         -                         -                                  
Unassigned City Funding -                         -                         -                                  
Total Funding -                         21                      21                               21                 -                    -                    -                    -                    -                    -                    -                    

Scheduled

Operating Impact 6 Year Total 12/31/18 2017 2020 2021 2022 2023 2024 2025
Revenue -                         -                         -                                  -                    -                    -                    -                    -                    -                    -                    -                    
Expenses -                         -                         -                                  -                    -                    -                    -                    -                    -                    -                    -                    
Net Impact -                         -                         -                                  -                    -                    -                    -                    -                    -                    -                    -                    

OPERATING IMPACT ANNUAL OPERATING IMPACT

PROJECT SCOPE ANNUAL ALLOCATION

CITY OF DES MOINES
2020-2025 CAPITAL IMPROVEMENT PLAN - DRAFT

(Amount in Thousands)

Summary Project Description: 

I-5 Singage needed to promote Des Moines as a destination with 212,000 daily vehicles.



Field House Tennis Court Project # 310.057

92
CIP Category: Park Facility Projects

Managing Department: Parks, Recr & Sr Services

Justification/Benefits:

Project to Scheduled Plan Plan Plan Plan Plan Plan
Expenditures Current Requested Total Date Year Year Year Year Year Year Year

Budget Change Budget 12/31/18 2019 2020 2021 2022 2023 2024 2025
Design -                              -                              -                                  -                     -                     -                     -                     -                     -                     -                     -                     
Land & Right of Way -                              -                                  -                     -                     -                     -                     -                     -                     -                     -                     
Construction -                              -                                  -                     -                     -                     -                     -                     -                     -                     -                     
Contingency -                              22                           22                               22                  -                     -                     -                     -                     -                     -                     -                     
Total Expenditures -                             22                           22                               22                  -                     -                     -                     -                     -                     -                     -                     

Project to Scheduled Plan Plan Plan Plan Plan Plan
Funding Sources Current Requested Total Date Year Year Year Year Year Year Year

Budget Change Budget 12/31/18 2019 2020 2021 2022 2023 2024 2025
REET 1 -                              22                           22                               22                  -                     -                     -                     -                     -                     -                     -                     
Total Funding -                             22                           22                               22                  -                     -                     -                     -                     -                     -                     -                     

Operating Impact 6 Year Total 12/31/18 2019 2020 2021 2022 2023 2024 2025
Revenue -                              -                              -                                  -                     -                     -                     -                     -                     -                     -                     -                     
Expenses -                              -                              -                                  -                     -                     -                     -                     -                     -                     -                     -                     
Net Impact -                             -                             -                                  -                     -                     -                     -                     -                     -                     -                     -                     

OPERATING IMPACT ANNUAL OPERATING IMPACT

CITY OF DES MOINES
2020-2025 CAPITAL IMPROVEMENT PLAN - DRAFT

(Amount in Thousands)

Summary Project Description: 

PROJECT SCOPE

Repaint the tennis court at the Field House.

The court was last painted approximately 15 years ago.

ANNUAL ALLOCATION



City Hall Generator Project # 310.708

93
CIP Category: Building Facility Project

Managing Department: Plan, Build & PW Admin

Justification/Benefits:

Project to Scheduled Plan Plan Plan Plan Plan Plan
Expenditures Current Requested Total Date Year Year Year Year Year Year Year

Budget Change Budget 12/31/18 2019 2020 2021 2022 2023 2024 2025
Design -                              16                           16                               16                  -                     
Land & Right of Way -                              -                              -                                  
Construction 148                         148                             148                -                     
Contingency -                              -                              -                                  -                     
Total Expenditures -                             164                         164                             164                -                     -                     -                     -                     -                     -                     -                     

Project to Scheduled Plan Plan Plan Plan Plan Plan
Funding Sources Current Requested Total Date Year Year Year Year Year Year Year

Budget Change Budget 12/31/18 2019 2020 2021 2022 2023 2024 2025
One Time Tax -                              164                         164                             164                -                     
Total Funding -                             164                         164                             164                -                     -                     -                     -                     -                     -                     -                     

Operating Impact 6 Year Total 12/31/18 2019 2020 2021 2022 2023 2024 2025
Revenue -                              -                              -                                  -                     -                     -                     -                     -                     -                     -                     -                     
Expenses -                              -                              -                                  -                     -                     -                     -                     -                     -                     -                     -                     
Net Impact -                             -                             -                                  -                     -                     -                     -                     -                     -                     -                     -                     

OPERATING IMPACT

CITY OF DES MOINES
2020-2025 CAPITAL IMPROVEMENT PLAN - DRAFT

(Amount in Thousands)

Summary Project Description: 

PROJECT SCOPE

Install a new permanent 350 Kw optional standby generator behind Public Works Engineering to fully 
operate City Hall and Engineering (this includes the Mechanic Shop). One Time tax money to come from 
2016 Revised Revenue Estimate.

The 2006 winter storm season was rather severe.  City Hall and Engineering were not operational at times.  This optional standby generator will help 
city staff perform their vital functions during emergency conditions and keep City Hall open to the public.

ANNUAL ALLOCATION

ANNUAL OPERATING IMPACT



Dock Electrical Replacements Project # 403.452

44
CIP Category: Marina Capital Improvements

Managing Department: Marina

Justification/Benefits:

Project to Scheduled Plan Plan Plan Plan Plan Plan
Expenditures Current Requested Total Date Year Year Year Year Year Year Year

Budget Change Budget 12/31/18 2019 2020 2021 2022 2023 2024 2025
Design -                         -                         -                                  -                    -                    -                    -                    -                    -                    -                    -                    
Land & Right of Way -                         -                         -                                  -                    -                    -                    -                    -                    -                    -                    -                    
Construction 240                    (1)                       239                             -                    59                 60                 60                 60                 -                    -                    -                    
Contingency -                         1                        1                                 -                    1                   -                    -                    -                    -                    -                    -                    
Total Expenditures 240                    -                         240                             -                    60                 60                 60                 60                 -                    -                    -                    

Project to Scheduled Plan Plan Plan Plan Plan Plan
Funding Sources Current Requested Total Date Year Year Year Year Year Year Year

Budget Change Budget 12/31/18 2019 2020 2021 2022 2023 2024 2025
Marina Rates 240                    -                         240                             -                    60                 60                 60                 60                 -                    -                    -                    
Total Funding 240                    -                         240                             -                    60                 60                 60                 60                 -                    -                    -                    

Operating Impact 6 Year Total 12/31/18 2019 2020 2021 2022 2023 2024 2025
Revenue -                         -                         -                                  -                    -                    -                    -                    -                    -                    -                    -                    
Expenses -                         -                         -                                  -                    -                    -                    -                    -                    -                    -                    -                    
Net Impact -                         -                         -                                  -                    -                    -                    -                    -                    -                    -                    -                    

OPERATING IMPACT

CITY OF DES MOINES
2020-2025 CAPITAL IMPROVEMENT PLAN - DRAFT

(Amount in Thousands)

Summary Project Description: 

PROJECT SCOPE

The new electrical wiring will reduce the risk of fire as well as provide upgraded service to Marina tenants. These docks are 45 years old and still have 
the original shore power boxes and wiring. Most of the shore power boxes have been upgraded to 30 amps from the original 15 amp service to meet the 
demands of the new boats but the wiring has not been replaced with larger wire size to accommodate the increased demand. 

Install new shore power pedestals and distribution wiring on docks I,J,K and L.

ANNUAL ALLOCATION

ANNUAL OPERATING IMPACT



Fuel & Electrical Replacement Project # 403.511
45

CIP Category: Marina Capital Improvement

Managing Department: Marina

Justification/Benefits:

Project to Scheduled Plan Plan Plan Plan Plan Plan
Expenditures Current Requested Total Date Year Year Year Year Year Year Year

Budget Change Budget 12/31/18 2019 2020 2021 2022 2023 2024 2025
Design 50                      35                      85                               35                 50                 -                    -                    -                    -                    -                    -                    
Land & Right of Way -                         -                                  -                    -                    -                    -                    -                    -                    -                    -                    
Construction 150                    -                         150                             -                    150               -                    -                    -                    -                    -                    -                    
Contingency 40                      (35)                     5                                 -                    5                   -                    -                    -                    -                    -                    -                    
Total Expenditures 240                    -                         240                             35                 205               -                    -                    -                    -                    -                    -                    

Project to Scheduled Plan Plan Plan Plan Plan Plan
Funding Sources Current Requested Total Date Year Year Year Year Year Year Year

Budget Change Budget 12/31/18 2019 2020 2021 2022 2023 2024 2025
Marina Rates 240                    -                         240                             35                 205               -                    -                    -                    -                    -                    -                    
Total Funding 240                    -                         240                             35                 205               -                    -                    -                    -                    -                    -                    

Operating Impact 6 Year Total 12/31/18 2019 2020 2021 2022 2023 2024 2025
Revenue -                         -                         -                                  -                    -                    -                    -                    -                    -                    -                    -                    
Expenses -                         -                         -                                  -                    -                    -                    -                    -                    -                    -                    -                    
Net Impact -                         -                         -                                  -                    -                    -                    -                    -                    -                    -                    -                    

PROJECT SCOPE ANNUAL ALLOCATION

OPERATING IMPACT ANNUAL OPERATING IMPACT

In April 2018 Council Authorized Staff to combine three small 2017 CIP projects and move into the 2018 CIP. Staff intends to combine the new project 
with Account #403.452.594 (Dock Electrical Replacement) with a budget of $60K, upgrading both the Fuel system with the Guest Moorage Electrical 
system. After consulting industry experts, staff believes it would be more cost effective to replace the 20 year old Leak detection system (Veederroot) 
than repair it. This will cost more now, but save operating costs over time.

CITY OF DES MOINES
2020-2025 CAPITAL IMPROVEMENT PLAN - DRAFT

(Amount in Thousands)

Summary Project Description: 
Upgrades to the Marina Fuel delivery system, upgrades to the Guest Moorage Electrical System, and upgrades 
to the H dock electrical system.



Tenant Restroom Replacement Project # 403.512

46
CIP Category: Marina Capital Improvements

Managing Department: Marina

Justification/Benefits:

Project to Scheduled Plan Plan Plan Plan Plan Plan
Expenditures Current Requested Total Date Year Year Year Year Year Year Year

Budget Change Budget 12/31/18 2019 2020 2021 2022 2023 2024 2025
Design 50                      (3)                       47                               -                    47                 -                    -                    -                    -                    -                    -                    
Land & Right of Way -                         -                         -                                  -                    -                    -                    -                    -                    -                    -                    -                    
Construction 300                    2                        302                             -                    2                   300               -                    -                    -                    -                    -                    
Contingency 30                      1                        31                               -                    1                   30                 -                    -                    -                    -                    -                    
Total Expenditures 380                    -                         380                             -                    50                 330               -                    -                    -                    -                    -                    

Project to Scheduled Plan Plan Plan Plan Plan Plan
Funding Sources Current Requested Total Date Year Year Year Year Year Year

Budget Change Budget 12/31/18 2019 2020 2021 2022 2023 2024
One Time Sales & B&O Tax 380                    -                         380                             -                    50                 330               -                    -                    -                    -                    -                    
Total Funding 380                    -                         380                             -                    50                 330               -                    -                    -                    -                    -                    

Scheduled

Operating Impact 6 Year Total 12/31/18 2017 2020 2021 2022 2023 2024 2025
Revenue -                         -                         -                                  -                    -                    -                    -                    -                    -                    -                    -                    
Expenses -                         -                         -                                  -                    -                    -                    -                    -                    -                    -                    -                    
Net Impact -                         -                         -                                  -                    -                    -                    -                    -                    -                    -                    -                    

OPERATING IMPACT ANNUAL OPERATING IMPACT

CITY OF DES MOINES
2020-2025 CAPITAL IMPROVEMENT PLAN - DRAFT

(Amount in Thousands)

Summary Project Description: 

PROJECT SCOPE ANNUAL ALLOCATION



Marina Dock Replacement Project # 403.499

47
CIP Category: Marina Capital Improvements

Managing Department: Marina

Justification/Benefits:

Project to Scheduled Plan Plan Plan Plan Plan Plan
Expenditures Current Requested Total Date Year Year Year Year Year Year Year

Budget Change Budget 12/31/18 2019 2020 2021 2022 2023 2024 2025
Design -                               -                         -                                 -                      -                      -                      -                      -                      -                      -                      -                      
Land & Right of Way -                               -                         -                                 -                      -                      -                      -                      -                      -                      -                      -                      
Construction 1,000                       400                    1,400                         -                      -                      -                      -                      -                      1,400              -                      -                      
Contingency -                               -                         -                                 -                      -                      -                      -                      -                      -                      -                      -                      
Total Expenditures 1,000                       400                    1,400                         -                     -                     -                     -                     -                     1,400              -                     -                     

Project to Scheduled Plan Plan Plan Plan Plan Plan
Funding Sources Current Requested Total Date Year Year Year Year Year Year Year

Budget Change Budget 12/31/18 2019 2020 2021 2022 2023 2024 2025
Marina Rates 1,000                       400                    1,400                         400                 200                 200                 200                 200                 200                 -                      -                      
Total Funding 1,000                       400                    1,400                         400                 200                 200                 200                 200                 200                 -                     -                     

Scheduled

Operating Impact 6 Year Total 12/31/18 2017 2020 2021 2022 2023 2024 2025
Revenue -                               -                         -                                 -                      -                      -                      -                      -                      -                      -                      -                      
Expenses -                               -                         -                                 -                      -                      -                      -                      -                      -                      -                      -                      
Net Impact -                               -                         -                                 -                     -                     -                     -                     -                     -                     -                     -                     

OPERATING IMPACT ANNUAL OPERATING IMPACT

CITY OF DES MOINES
2020-2025 CAPITAL IMPROVEMENT PLAN - DRAFT

(Amount in Thousands)

Summary Project Description: 

PROJECT SCOPE ANNUAL ALLOCATION

This project creates a set aside to accumulate funds for the purchase of a full dock replacement. When sufficient 
funds are accumulated a replacement dock will be installed.



Marina Guest Morrage Power Upgrades Project # 403
98

CIP Category:

Managing Department:

Justification/Benefits:

Project to Scheduled Plan Plan Plan Plan Plan Plan
Expenditures Current Requested Total Date Year Year Year Year Year Year Year

Budget Change Budget 12/31/18 2019 2020 2021 2022 2023 2024 2025
Design 10                      10                               -                    -                    10                 -                    -                    -                    -                    -                    
Land & Right of Way -                         -                                  -                    -                    -                    -                    -                    -                    -                    -                    
Construction 110                    110                             -                    -                    -                    110               -                    -                    -                    -                    
Contingency -                         -                                  -                    -                    -                    -                    -                    -                    -                    -                    
Total Expenditures -                         120                    120                             -                    -                    10                 110               -                    -                    -                    -                    

Project to Scheduled Plan Plan Plan Plan Plan Plan
Funding Sources Current Requested Total Date Year Year Year Year Year Year Year

Budget Change Budget 12/31/18 2019 2020 2021 2022 2023 2024 2025
Marina Rates -                         30                      30                               -                    -                    10                 20                 -                    -                    -                    -                    
State of Washington Grants (Unsecured) -                         90                      90                               -                    -                    -                    90                 -                    -                    -                    -                    
Total Funding -                         120                    120                             -                    -                    10                 110               -                    -                    -                    -                    

Operating Impact 6 Year Total 12/31/18 2019 2020 2021 2022 2023 2024 2025
Revenue -                         -                         -                                  -                    -                    -                    -                    -                    -                    -                    -                    
Expenses -                         -                         -                                  -                    -                    -                    -                    -                    -                    -                    -                    
Net Impact -                         -                         -                                  -                    -                    -                    -                    -                    -                    -                    -                    

PROJECT SCOPE ANNUAL ALLOCATION

OPERATING IMPACT ANNUAL OPERATING IMPACT

CITY OF DES MOINES
2020-2025 CAPITAL IMPROVEMENT PLAN - DRAFT

(Amount in Thousands)

Summary Project Description: 
The Marina is hoping to install new electrical thoughout guest moorage. The project would consist of pulling 
all new wire and installing new Power Pedestals. The Marina has applied for a RCO "Big" tier 1 grant. Boats 
are starting to have higher electrical needs, this project would bring 50amp power to all guest moorage slips. 
Also prepare for any future expansion.



Court Security Improvements Project # 506.710

72
CIP Category: Building Facility Project

Managing Department: Plan, Build & PW Admin

Justification/Benefits:

Project to Scheduled Plan Plan Plan Plan Plan Plan
Expenditures Current Requested Total Date Year Year Year Year Year Year Year

Budget Change Budget 12/31/18 2019 2020 2021 2022 2023 2024 2025
Design -                         35                      35                               9                   26                 -                    -                    -                    -                    -                    -                    
Land & Right of Way -                         -                         -                                  -                    -                    -                    -                    -                    -                    -                    -                    
Construction 183                    183                             25                 158               -                    -                    -                    -                    -                    -                    
Contingency -                         12                      12                               -                    -                    12                 -                    -                    -                    -                    -                    
Total Expenditures -                         230                    230                             34                 184               12                 -                    -                    -                    -                    -                    

Project to Scheduled Plan Plan Plan Plan Plan Plan
Funding Sources Current Requested Total Date Year Year Year Year Year Year Year

Budget Change Budget 12/31/18 2019 2020 2021 2022 2023 2024 2025
General Fund -                         176                    176                             176               -                    -                    -                    -                    -                    -                    -                    
REET 1 -                         54                      54                               33                 9                   12                 -                    -                    -                    -                    -                    
Total Funding -                         230                    230                             209               9                   12                 -                    -                    -                    -                    -                    

Operating Impact 6 Year Total 12/31/18 2019 2020 2021 2022 2023 2024 2025
Revenue -                         -                         -                                  -                    -                    -                    -                    -                    -                    -                    -                    
Expenses -                         -                         -                                  -                    -                    -                    -                    -                    -                    -                    -                    
Net Impact -                         -                         -                                  -                    -                    -                    -                    -                    -                    -                    -                    

OPERATING IMPACT

CITY OF DES MOINES
2020-2025 CAPITAL IMPROVEMENT PLAN - DRAFT

(Amount in Thousands)

Summary Project Description: 

PROJECT SCOPE

Improvements need to be made to comply with the Washington State Supreme Court Order. 

ANNUAL ALLOCATION

ANNUAL OPERATING IMPACT

GR 36 Court Security Improvements



Police Security Improvements Project # 506.711

73
CIP Category: Building Facility Project

Managing Department: Plan, Build, & PW Admin

Justification/Benefits:

Project to Scheduled Plan Plan Plan Plan Plan Plan
Expenditures Current Requested Total Date Year Year Year Year Year Year Year

Budget Change Budget 12/31/18 2019 2020 2021 2022 2023 2024 2025
Design -                              12                           12                               4                     8                     -                     -                     -                     -                     -                     -                     
Land & Right of Way -                              -                              -                                  -                     -                     -                     -                     -                     -                     -                     -                     
Construction 171                         171                             20                   131                 20                   -                     -                     -                     -                     -                     
Contingency -                              -                              -                                  -                     -                     -                     -                     -                     -                     -                     -                     
Total Expenditures -                             183                         183                             24                   139                 20                   -                     -                     -                     -                     -                     

Project to Scheduled Plan Plan Plan Plan Plan Plan
Funding Sources Current Requested Total Date Year Year Year Year Year Year Year

Budget Change Budget 12/31/18 2019 2020 2021 2022 2023 2024 2025
General Fund -                              138                         138                             138                 -                     -                     -                     -                     -                     -                     -                     
REET 1 -                              45                           45                               24                   1                     20                   -                     -                     -                     -                     -                     
Total Funding -                             183                         183                             162                 1                     20                   -                     -                     -                     -                     -                     

Operating Impact 6 Year Total 12/31/18 2019 2020 2021 2022 2023 2024 2025
Revenue -                              -                              -                                  -                     -                     -                     -                     -                     -                     -                     -                     
Expenses -                              -                              -                                  -                     -                     -                     -                     -                     -                     -                     -                     
Net Impact -                             -                             -                                  -                     -                     -                     -                     -                     -                     -                     -                     

OPERATING IMPACT ANNUAL OPERATING IMPACT

CITY OF DES MOINES
2020-2025 CAPITAL IMPROVEMENT PLAN - DRAFT

(Amount in Thousands)

Summary Project Description: 

PROJECT SCOPE

Police Services Center Lobby Improvements

Improvements need to be made to enhance the lobby security. 

ANNUAL ALLOCATION



Building Access System Project # 506.712

74
CIP Category: Building Facility Project

Managing Department: IT

Justification/Benefits:

Project to Scheduled Plan Plan Plan Plan Plan Plan
Expenditures Current Requested Total Date Year Year Year Year Year Year Year

Budget Change Budget 12/31/18 2019 2020 2021 2022 2023 2024 2025
Design -                         -                         -                                  -                    -                    -                    -                    -                    -                    -                    -                    
Land & Right of Way -                         -                         -                                  -                    -                    -                    -                    -                    -                    -                    -                    
Construction 50                      5                        55                               33                 -                    22                 -                    -                    -                    -                    -                    
Contingency 8                        (5)                       3                                 -                    -                    3                   -                    -                    -                    -                    -                    
Total Expenditures 58                      -                         58                               33                 -                    25                 -                    -                    -                    -                    -                    

Project to Scheduled Plan Plan Plan Plan Plan Plan
Funding Sources Current Requested Total Date Year Year Year Year Year Year Year

Budget Change Budget 12/31/18 2019 2020 2021 2022 2023 2024 2025
Facility Repair & Replace Fund 58                      -                         58                               33                 -                    25                 -                    -                    -                    -                    -                    
Total Funding 58                      -                         58                               33                 -                    25                 -                    -                    -                    -                    -                    

Scheduled

Operating Impact 6 Year Total 12/31/18 2017 2020 2021 2022 2023 2024 2025
Revenue -                         -                         -                                  -                    -                    -                    -                    -                    -                    -                    -                    
Expenses -                         -                         -                                  -                    -                    -                    -                    -                    -                    -                    -                    
Net Impact -                         -                         -                                  -                    -                    -                    -                    -                    -                    -                    -                    

OPERATING IMPACT

CITY OF DES MOINES
2020-2025 CAPITAL IMPROVEMENT PLAN - DRAFT

(Amount in Thousands)

Summary Project Description: 

PROJECT SCOPE

Expand electronic building access system to include the engineering building and the public works service 
center. Add city hall court lobby entrance doors and council chamber doors are to be determined.  

Expanding the electronic system to all building will allow for better access control to buildings and negate the need for issuing keys to staff.  It will also 
give us the capability of locking down building access in the event of an emergency.  

ANNUAL ALLOCATION

ANNUAL OPERATING IMPACT



Police HVAC Project # 506.713

75
CIP Category: Building Facility Project

Managing Department: Plan, Build & PW Admin

Justification/Benefits:

Project to Scheduled Plan Plan Plan Plan Plan Plan
Expenditures Current Requested Total Date Year Year Year Year Year Year Year

Budget Change Budget 12/31/18 2019 2020 2021 2022 2023 2024 2025
Design 10                      25                      35                               -                    35                 -                    -                    -                    -                    -                    -                    
Land & Right of Way -                         -                         -                                  -                    -                    -                    -                    -                    -                    -                    -                    
Construction 267                    5                        272                             -                    272               -                    -                    -                    -                    -                    -                    
Contingency -                         15                      15                               -                    15                 -                    -                    -                    -                    -                    -                    
Total Expenditures 277                    45                      322                             -                    322               -                    -                    -                    -                    -                    -                    

Project to Scheduled Plan Plan Plan Plan Plan Plan
Funding Sources Current Requested Total Date Year Year Year Year Year Year Year

Budget Change Budget 12/31/18 2019 2020 2021 2022 2023 2024 2025
Facility Repair & Replace Fund 277                    45                      322                             -                    322               -                    -                    -                    -                    -                    -                    
Total Funding 277                    45                      322                             -                    322               -                    -                    -                    -                    -                    -                    

Operating Impact 6 Year Total 12/31/18 2019 2020 2021 2022 2023 2024 2025
Revenue -                         -                         -                                  -                    -                    -                    -                    -                    -                    -                    -                    
Expenses -                         -                         -                                  -                    -                    -                    -                    -                    -                    -                    -                    
Net Impact -                         -                         -                                  -                    -                    -                    -                    -                    -                    -                    -                    

OPERATING IMPACT

CITY OF DES MOINES
2020-2025 CAPITAL IMPROVEMENT PLAN - DRAFT

(Amount in Thousands)

Summary Project Description: 

PROJECT SCOPE

Replacement of the Mechanical and HVAC Equipment in the Police Department Building.  Nearly all of the 
mechanical equipment was installed in 1996 and has reached its useful life.  This project is a replacement of 
the current assets and beyond "maintenance" activity. 

The current HVAC equipment is requiring increased maintenance due to the age of the components. The combined costs for these items exceeds the 
typical maintenance thresholds on an annual basis. 

ANNUAL ALLOCATION

ANNUAL OPERATING IMPACT



Founders' Lodge Improvements Project # 506.714

76
CIP Category: Building Facility Project

Managing Department: Plan, Build & PW Admin

Justification/Benefits:

Project to Scheduled Plan Plan Plan Plan Plan Plan
Expenditures Current Requested Total Date Year Year Year Year Year Year Year

Budget Change Budget 12/31/18 2019 2020 2021 2022 2023 2024 2025
Design -                              19                           19                               -                      16                   3                     -                      -                      -                      -                      -                      
Land & Right of Way -                              -                              -                                  -                      -                      -                      -                      -                      -                      -                      -                      
Construction 200                         (200)                       -                                  -                      -                      -                      -                      -                      -                      -                      -                      
Contingency -                              -                              -                                  -                      -                      -                      -                      -                      -                      -                      -                      
Total Expenditures 200                         (181)                       19                               -                      16                   3                     -                      -                      -                      -                      -                      

Project to Scheduled Plan Plan Plan Plan Plan Plan
Funding Sources Current Requested Total Date Year Year Year Year Year Year Year

Budget Change Budget 12/31/18 2019 2020 2021 2022 2023 2024 2025
REET 1 200                         (181)                       19                               -                      16                   3                     -                      -                      -                      -                      -                      
Total Funding 200                         (181)                       19                               -                      16                   3                     -                      -                      -                      -                      -                      

Operating Impact 6 Year Total 12/31/18 2019 2020 2021 2022 2023 2024 2025
Revenue -                              -                              -                                  -                      
Expenses -                              -                              -                                  -                      
Net Impact -                             -                             -                                  -                      -                      -                      -                      -                      -                      -                      -                      

OPERATING IMPACT

CITY OF DES MOINES
2020-2025 CAPITAL IMPROVEMENT PLAN - DRAFT

(Amount in Thousands)

Summary Project Description: 

PROJECT SCOPE

Repair siding and paint the outside of the Founders' Lodge, replace roof, and interior improvements.

The Founders' Lodge is a revenue producing city rental facility. The exterior paint is deteriorating due to the moist environment that causes moss and algae to 
grow on the siding and trim. Its current poorly maintained condition is not aesthetically appealing for users.

ANNUAL ALLOCATION

ANNUAL OPERATING IMPACT



City Hall Heat Pumps Project # 506

77
CIP Category: Building Facility Project

Managing Department: Public Works

Justification/Benefits:

Project to Scheduled Plan Plan Plan Plan Plan Plan
Expenditures Current Requested Total Date Year Year Year Year Year Year Year

Budget Change Budget 12/31/18 2019 2020 2021 2022 2023 2024 2025
Design -                         -                         -                                  -                    -                    -                    -                    -                    -                    -                    -                    
Land & Right of Way -                         -                         -                                  -                    -                    -                    -                    -                    -                    -                    -                    
Construction 60                      -                         60                               -                    -                    60                 -                    -                    -                    -                    -                    
Contingency -                         -                         -                                  -                    -                    -                    -                    -                    -                    -                    -                    
Total Expenditures 60                      -                         60                               -                    -                    60                 -                    -                    -                    -                    -                    

Project to Scheduled Plan Plan Plan Plan Plan Plan
Funding Sources Current Requested Total Date Year Year Year Year Year Year Year

Budget Change Budget 12/31/18 2019 2020 2021 2022 2023 2024 2025
Facility Repair & Replace Fund 60                      -                         60                               -                    -                    60                 -                    -                    -                    -                    -                    
Total Funding 60                      -                         60                               -                    -                    60                 -                    -                    -                    -                    -                    

Scheduled

Operating Impact 6 Year Total 12/31/18 2017 2020 2021 2022 2023 2024 2025
Revenue -                         -                         -                                  -                    -                    -                    -                    -                    -                    -                    -                    
Expenses -                         -                         -                                  -                    -                    -                    -                    -                    -                    -                    -                    
Net Impact -                         -                         -                                  -                    -                    -                    -                    -                    -                    -                    -                    

PROJECT SCOPE ANNUAL ALLOCATION

OPERATING IMPACT ANNUAL OPERATING IMPACT

The existing three (3) heat pumps are nearing the end of the service life.

CITY OF DES MOINES
2020-2025 CAPITAL IMPROVEMENT PLAN - DRAFT

(Amount in Thousands)

Summary Project Description: 

Replace three (3) heat pumps currently serving the City Hall Buildings.



LED Exterior Lighting Project # 506

78 Activity Center    $4,000 SJU Park $2,100
CIP Category: Building Facility Project PW Service Ctr $ $7,200

City Hall $9,100
Managing Department: Plan, Build & PW Admin PW Engineering $2,750

Police $5,200
Field House $3,500

Justification/Benefits:

Project to Scheduled Plan Plan Plan Plan Plan Plan
Expenditures Current Requested Total Date Year Year Year Year Year Year Year

Budget Change Budget 12/31/18 2019 2020 2021 2022 2023 2024 2025
Design 1                             -                              1                                 -                     -                        1                -                     -                       -                  -                     -                     
Land & Right of Way -                              -                              -                                  -                     -                        -                 -                     -                       -                  -                     -                     
Construction 30                           -                              30                               -                     -                        30              -                     -                       -                  -                     -                     
Contingency 3                             -                              3                                 -                     -                        3                -                     -                       -                  -                     -                     
Total Expenditures 34                           -                             34                               -                     -                        34              -                     -                       -                  -                     -                     

Project to Scheduled Plan Plan Plan Plan Plan Plan
Funding Sources Current Requested Total Date Year Year Year Year Year Year Year

Budget Change Budget 12/31/18 2019 2020 2021 2022 2023 2024 2025
Facility Repair & Replace Fund 34                           -                              34                               -                     -                        34              -                     -                       -                  -                     -                     
Total Funding 34                           -                             34                               -                     -                        34              -                     -                       -                  -                     -                     

Scheduled

Operating Impact 6 Year Total 12/31/18 2017 2020 2021 2022 2023 2024 2025
Revenue -                              -                              -                                  -                     -                        -                 -                     -                       -                  -                     -                     
Expenses -                              -                              -                                  -                     -                        -                 -                     -                       -                  -                     -                     
Net Impact -                             -                             -                                  -                     -                        -                 -                     -                       -                  -                     -                     

OPERATING IMPACT

CITY OF DES MOINES
2020-2025 CAPITAL IMPROVEMENT PLAN - DRAFT

(Amount in Thousands)

Summary Project Description: 

PROJECT SCOPE

This is both a maintenance and energy savings measure as well as a vandalism deterrent.

ANNUAL ALLOCATION

ANNUAL OPERATING IMPACT



Engineer Bldg Windows Project # 506

79
CIP Category: Building Facility Project

Managing Department: Plan, Build & PW Admin

Justification/Benefits:

Project to Scheduled Plan Plan Plan Plan Plan Plan
Expenditures Current Requested Total Date Year Year Year Year Year Year Year

Budget Change Budget 12/31/18 2019 2020 2021 2022 2023 2024 2025
Design -                         -                         -                                  -                    -                    -                    -                    -                    -                    -                    -                    
Land & Right of Way -                         -                         -                                  -                    -                    -                    -                    -                    -                    -                    -                    
Construction 25                      -                         25                               -                    -                    25                 -                    -                    -                    -                    -                    
Contingency -                         -                         -                                  -                    -                    -                    -                    -                    -                    -                    -                    
Total Expenditures 25                      -                         25                               -                    -                    25                 -                    -                    -                    -                    -                    

Project to Scheduled Plan Plan Plan Plan Plan Plan
Funding Sources Current Requested Total Date Year Year Year Year Year Year Year

Budget Change Budget 12/31/18 2019 2020 2021 2022 2023 2024 2025
Facility Repair & Replace Fund 25                      -                         25                               -                    -                    25                 -                    -                    -                    -                    -                    
Total Funding 25                      -                         25                               -                    -                    25                 -                    -                    -                    -                    -                    

Operating Impact $0 6 Year Total 12/31/18 2019 2020 2021 2022 2023 2024 2025
Revenue -                         -                         -                                  -                    -                    -                    -                    -                    -                    -                    -                    
Expenses -                         -                                  -                    -                    -                    -                    -                    -                    -                    -                    
Net Impact -                         -                         -                                  -                    -                    -                    -                    -                    -                    -                    -                    

OPERATING IMPACT

CITY OF DES MOINES
2020-2025 CAPITAL IMPROVEMENT PLAN - DRAFT

(Amount in Thousands)

Summary Project Description: 

PROJECT SCOPE

Replace upstairs windows and Information Systems' windows.

The existing single pane windows are not energy efficient and most do not have screens to keep the bugs out and some are extremely hard to open and 
close. New energy efficient windows would save on energy costs and prevent bugs from entering the building when opened.

ANNUAL ALLOCATION

ANNUAL OPERATING IMPACT



PW Service Center Interior Painting Project # 506

80
CIP Category: Building Facility Project

Managing Department: Plan, Build & PW Admin

Justification/Benefits:

Project to Scheduled Plan Plan Plan Plan Plan Plan
Expenditures Current Requested Total Date Year Year Year Year Year Year Year

Budget Change Budget 12/31/18 2019 2020 2021 2022 2023 2024 2025
Design -                              -                              -                                  -                     -                     -                     -                     -                     -                     -                     -                     
Land & Right of Way -                              -                              -                                  -                     -                     -                     -                     -                     -                     -                     -                     
Construction 60                           -                              60                               -                     -                     -                     60                  -                     -                     -                     -                     
Contingency -                              -                              -                                  -                     -                     -                     -                     -                     -                     -                     -                     
Total Expenditures 60                           -                             60                               -                     -                     -                     60                  -                     -                     -                     -                     

Project to Scheduled Plan Plan Plan Plan Plan Plan
Funding Sources Current Requested Total Date Year Year Year Year Year Year Year

Budget Change Budget 12/31/18 2019 2020 2021 2022 2023 2024 2025
Facility Repair & Replace Fund 60                           -                              60                               -                     -                     -                     60                  -                     -                     -                     -                     
Total Funding 60                           -                             60                               -                     -                     -                     60                  -                     -                     -                     -                     

Operating Impact 6 Year Total 12/31/18 2019 2020 2021 2022 2023 2024 2025
Revenue -                              -                              -                                  -                     -                     -                     -                     -                     -                     -                     -                     
Expenses -                              -                              -                                  -                     -                     -                     -                     -                     -                     -                     -                     
Net Impact -                             -                             -                                  -                     -                     -                     -                     -                     -                     -                     -                     

OPERATING IMPACT

CITY OF DES MOINES
2020-2025 CAPITAL IMPROVEMENT PLAN - DRAFT

(Amount in Thousands)

Summary Project Description: 

PROJECT SCOPE

Paint the interior of the PW Service Center.

It has been many years since the inside has been painted. New paint would improve the interior looks and make the building more presentable for the 
meetings and classes held there.

ANNUAL ALLOCATION

ANNUAL OPERATING IMPACT



Field House Interior Paint Project # 506

81
CIP Category: Building Facility Project

Managing Department: Plan, Build & PW Admin

Justification/Benefits:

Project to Scheduled Plan Plan Plan Plan Plan Plan
Expenditures Current Requested Total Date Year Year Year Year Year Year Year

Budget Change Budget 12/31/18 2019 2020 2021 2022 2023 2024 2025
Design -                         -                         -                                  -                    -                    -                    -                    -                    -                    -                    -                    
Land & Right of Way -                         -                         -                                  -                    -                    -                    -                    -                    -                    -                    -                    
Construction 35                      -                         35                               -                    -                    -                    35                 -                    -                    -                    -                    
Contingency -                         -                         -                                  -                    -                    -                    -                    -                    -                    -                    -                    
Total Expenditures 35                      -                         35                               -                    -                    -                    35                 -                    -                    -                    -                    

Project to Scheduled Plan Plan Plan Plan Plan Plan
Funding Sources Current Requested Total Date Year Year Year Year Year Year Year

Budget Change Budget 12/31/18 2019 2020 2021 2022 2023 2024 2025
Facility Repair & Replace Fund 35                      -                         35                               -                    -                    -                    35                 -                    -                    -                    -                    
Total Funding 35                      -                         35                               -                    -                    -                    35                 -                    -                    -                    -                    

Operating Impact 6 Year Total 12/31/18 2019 2020 2021 2022 2023 2024 2025
Revenue -                         -                         -                                  -                    -                    -                    -                    -                    -                    -                    -                    
Expenses -                         -                         -                                  -                    -                    -                    -                    -                    -                    -                    -                    
Net Impact -                         -                         -                                  -                    -                    -                    -                    -                    -                    -                    -                    

OPERATING IMPACT

CITY OF DES MOINES
2020-2025 CAPITAL IMPROVEMENT PLAN - DRAFT

(Amount in Thousands)

Summary Project Description: 

PROJECT SCOPE

It has been some time since the last painting. This building is used quite heavily by the public. New paint would enhance the interior looks for renters 
and daily users.

Paint the inside of the Field House.

ANNUAL ALLOCATION

ANNUAL OPERATING IMPACT



City Hall Canopy Repairs Project # 506

82
CIP Category: Building Facility Project

Managing Department: Plan, Build & PW Admin

Justification/Benefits:

Project to Scheduled Plan Plan Plan Plan Plan Plan
Expenditures Current Requested Total Date Year Year Year Year Year Year Year

Budget Change Budget 12/31/18 2019 2020 2021 2022 2023 2024 2025
Design 16                           -                              16                               -                     -                     -                     -                     16                  -                     -                     -                     
Land & Right of Way -                              -                              -                                  -                     -                     -                     -                     -                     -                     -                     -                     
Construction 34                           -                              34                               -                     -                     -                     -                     34                  -                     -                     -                     
Contingency 5                             -                              5                                 -                     -                     -                     -                     5                    -                     -                     -                     
Total Expenditures 55                           -                             55                               -                     -                     -                     -                     55                  -                     -                     -                     

Project to Scheduled Plan Plan Plan Plan Plan Plan
Funding Sources Current Requested Total Date Year Year Year Year Year Year Year

Budget Change Budget 12/31/18 2019 2020 2021 2022 2023 2024 2025
Facility Repair & Replace Fund 55                           -                              55                               -                     -                     -                     -                     55                  -                     -                     -                     
Total Funding 55                           -                             55                               -                     -                     -                     -                     55                  -                     -                     -                     

Operating Impact 6 Year Total 12/31/18 2019 2020 2021 2022 2023 2024 2025
Revenue -                              -                              -                                  -                     -                     -                     -                     -                     -                     -                     -                     
Expenses -                              -                              -                                  -                     -                     -                     -                     -                     -                     -                     -                     
Net Impact -                             -                             -                                  -                     -                     -                     -                     -                     -                     -                     -                     

OPERATING IMPACT

CITY OF DES MOINES
2020-2025 CAPITAL IMPROVEMENT PLAN - DRAFT

(Amount in Thousands)

Summary Project Description: 

PROJECT SCOPE

Repair the structural timbers and steel beams to prevent further deterioration while maintaining the same 
aesthetic look of the walkway.

The existing walkway canopy has structural defects in the wooden timbers. 

ANNUAL ALLOCATION

ANNUAL OPERATING IMPACT



Service Center Fueling Station Canopy Project # 506

86
CIP Category: Building Facility Project

Managing Department: Public Works

Justification/Benefits:

Project to Scheduled Plan Plan Plan Plan Plan Plan
Expenditures Current Requested Total Date Year Year Year Year Year Year Year

Budget Change Budget 12/31/18 2019 2020 2021 2022 2023 2024 2025
Design 10                        -                          10                                 -                     -                     -                     -                     -                     -                     10                   -                     
Land & Right of Way -                          -                          -                                    -                     -                     -                     -                     -                     -                     -                     -                     
Construction 70                        -                          70                                 -                     -                     -                     -                     -                     -                     70                   -                     
Contingency 7                          -                          7                                   -                     -                     -                     -                     -                     -                     7                     -                     
Total Expenditures 87                        -                          87                                 -                     -                     -                     -                     -                     -                     87                   -                     

Project to Scheduled Plan Plan Plan Plan Plan Plan
Funding Sources Current Requested Total Date Year Year Year Year Year Year Year

Budget Change Budget 12/31/18 2019 2020 2021 2022 2023 2024 2025
One Time Sales/B&O Tax 87                        -                          87                                 -                     -                     -                     -                     -                     -                     87                   -                     
Total Funding 87                        -                          87                                 -                     -                     -                     -                     -                     -                     87                   -                     

Scheduled

Operating Impact 6 Year Total 12/31/18 2017 2020 2021 2022 2023 2024 2025
Revenue -                          -                          -                                    -                     -                     -                     -                     -                     -                     -                     -                     
Expenses -                          -                          -                                    -                     -                     -                     -                     -                     -                     -                     -                     
Net Impact -                          -                          -                                    -                     -                     -                     -                     -                     -                     -                     -                     

OPERATING IMPACT ANNUAL OPERATING IMPACT

Construct canopy cover and concrete runnel improvements at service center fueling station.

CITY OF DES MOINES
2020-2025 CAPITAL IMPROVEMENT PLAN - DRAFT

(Amount in Thousands)

Summary Project Description: 

The Department of Ecology has required that the fueling station at the service center be covered as an element of the City's NPDES permit.

PROJECT SCOPE ANNUAL ALLOCATION



Service Center Material Storage Improvements Project # 506

87
CIP Category: Building Facility Project

Managing Department: Public Works

Justification/Benefits:

Project to Scheduled Plan Plan Plan Plan Plan Plan
Expenditures Current Requested Total Date Year Year Year Year Year Year Year

Budget Change Budget 12/31/18 2019 2020 2021 2022 2023 2024 2025
Design 40                        -                          40                                 -                     -                     -                     -                     -                     -                     40                   -                     
Land & Right of Way -                          -                          -                                    -                     -                     -                     -                     -                     -                     -                     -                     
Construction 360                     -                          360                               -                     -                     -                     -                     -                     -                     360                -                     
Contingency -                          -                          -                                    -                     -                     -                     -                     -                     -                     -                     -                     
Total Expenditures 400                     -                          400                               -                     -                     -                     -                     -                     -                     400                -                     

Project to Scheduled Plan Plan Plan Plan Plan Plan
Funding Sources Current Requested Total Date Year Year Year Year Year Year Year

Budget Change Budget 12/31/18 2019 2020 2021 2022 2023 2024 2025
One Time Sales/B&O Tax 200                     -                          200                               -                     -                     -                     -                     -                     -                     200                -                     
Surface Water Utility 100                     -                          100                               -                     -                     -                     -                     -                     -                     100                -                     
Facility Repair & Replace Fund 100                     -                          100                               -                     -                     -                     -                     -                     -                     100                -                     
Total Funding 400                     -                          400                               -                     -                     -                     -                     -                     -                     400                -                     

Scheduled

Operating Impact 6 Year Total 12/31/18 2017 2020 2021 2022 2023 2024 2025
Revenue -                          -                          -                                    -                     -                     -                     -                     -                     -                     -                     -                     
Expenses -                          -                          -                                    -                     -                     -                     -                     -                     -                     -                     -                     
Net Impact -                          -                          -                                    -                     -                     -                     -                     -                     -                     -                     -                     

PROJECT SCOPE ANNUAL ALLOCATION

OPERATING IMPACT ANNUAL OPERATING IMPACT

The Department of Ecology has required the material storage areas in the service center to be covered as an element of the City's NPDES permit.

CITY OF DES MOINES
2020-2025 CAPITAL IMPROVEMENT PLAN - DRAFT

(Amount in Thousands)

Summary Project Description: 

Construct covered material storage bins with associated drainage facilities.



Activity Center Exterior Paint Project # 506.707

71
CIP Category: Building Facility Project

Managing Department: Plan, Build & PW Admin

Justification/Benefits:

Project to Scheduled Plan Plan Plan Plan Plan Plan
Expenditures Current Requested Total Date Year Year Year Year Year Year Year

Budget Change Budget 12/31/18 2019 2020 2021 2022 2023 2024 2025
Design -                         -                         -                                  -                    -                    -                    -                    -                    -                    -                    -                    
Land & Right of Way -                         -                         -                                  -                    -                    -                    -                    -                    -                    -                    -                    
Construction -                         65                      65                               65                 -                    -                    -                    -                    -                    -                    -                    
Contingency -                         23                      23                               1                   22                 -                    -                    -                    -                    -                    -                    
Total Expenditures -                         88                      88                               66                 22                 -                    -                    -                    -                    -                    -                    

Project to Scheduled Plan Plan Plan Plan Plan Plan
Funding Sources Current Requested Total Date Year Year Year Year Year Year Year

Budget Change Budget 12/31/18 2019 2020 2021 2022 2023 2024 2025
General Fund -                         53                      53                               45                 8                   -                    -                    -                    -                    -                    -                    
Local Grants (County, etc.) (Secured) -                         35                      35                               21                 14                 -                    -                    -                    -                    -                    -                    
Total Funding -                         88                      88                               66                 22                 -                    -                    -                    -                    -                    -                    

Operating Impact 6 Year Total 12/31/18 2019 2020 2021 2022 2023 2024 2025
Revenue -                         -                         -                                  -                    -                    -                    -                    -                    -                    -                    -                    
Expenses -                         -                         -                                  -                    -                    -                    -                    
Net Impact -                         -                         -                                  -                    -                    -                    -                    -                    -                    -                    -                    

OPERATING IMPACT

CITY OF DES MOINES
2020-2025 CAPITAL IMPROVEMENT PLAN - DRAFT

(Amount in Thousands)

Summary Project Description: 

PROJECT SCOPE

Repair the top four foot section of the chimney exterior, replace some of the building's exterior siding and 
paint the exterior painting of the Activity Center.

The exterior paint is faded and flaking off in various places. New paint would enhance the look as well as prevent weather intrusion and further building 
element deterioration.

ANNUAL ALLOCATION

ANNUAL OPERATING IMPACT


