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Des Moines City Council
Retreat — November 14, 2015
9:00 a.m. —2:30 p.m.
Beach Park Dining Hall

22030 ClIiff Avenue South
Des Moines, 98198

AMENDED AGENDA

Call to Order
Review of 2015 Strategic Objectives and Council/City successes

Review, Discuss, and Modify as needed the City Council Vision and
Mission Statements and Goals

Councilmembers present their short and long term issues for the City to
address

Break

Review, Discuss, Modify and Prioritize the City Council Strategic
Obijectives (Development of a citywide “Strategic Action Plan)

Working Lunch — Review, Discuss, Modify and Prioritize the City
Council Strategic Objectives (continued)

2016 Operating & Capital Budget
Wrap Up and Summary

Adjourn

Times noted are estimates and are subject to change depending on the progress made on each

item.



